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l. Introduction

A. Scope

TEU SHIPPING & FORWARDING (TEU ) is committed to fostering sustainability across all operations. This

sustainability report provides a comprehensive overview of our efforts to integrate environmental, social,

and economic considerations into our business practices. In line with our commitment to transparency
and accountability, this report provides stakeholders with detailed insights into the scope and progress of
our sustainability initiatives, as well as our progress toward our goals.

This report analyzes the environmental impact of our activities, focusing on critical areas such as energy

consumption, greenhouse gas emissions, waste generation, and water usage. By assessing our

environmental performance, we aim to identify opportunities for improvement and implement strategies

to minimize our ecological footprint. We commit to mitigating environmental risks and contributing to a

more sustainable future for our planet through initiatives such as resource efficiency programs and

renewable energy investments.

In addition to our environmental efforts, this report presents our company’s sustainability in its social and

economic dimensions. We recognize the importance of fostering a diverse and inclusive workplace,

promoting employee well-being, and engaging with local communities. Furthermore, we assess our
economic performance, taking into account supply chain resilience, ethical sourcing practices, and
financial stability. By addressing social and economic sustainability alongside environmental concerns,
we aim to create long-term value for our stakeholders while upholding our corporate responsibility. (GRI

2-2, A-G7).

This ESG report encompasses the complete operational footprint of TEU Shipping and Forwarding

Company S.A,, reflecting the Group’s commitment to sustainability and responsible governance across all

geographic and functional units. The scope includes the Group’s corporate headquarters and executive

leadership in Greece, as well as all regional offices and subsidiaries operating in Europe and Asia Pacific.

Specifically, the report covers TEU’s logistics and freight activities in Thessaloniki, Piraeus, and Athens

International Airport, along with its extended presence in Bulgaria (Sofia, Plovdiv, Varna), Romania

(Bucharest), Serbia (Belgrade, Leskovac, Nikola Tesla Airport), and Bosnia and Herzegovina (Sarajevo). It

also accounts for TEU’s strategic offices in China, including Xiamen and Shenzhen, which integrate both

operational and governance aspects, overseen by the Group’s core management team. All ESG data,
performance metrics, and disclosures included herein reflect activities and initiatives coordinated under
the leadership of the Group CEO, COO, CFO, and regional directors, ensuring a unified and comprehensive
representation of TEU’s sustainability performance at the global level.

B. Methodology

The methodology applied for his report is based on the following six steps:

o Compliance with GRI Foundation Standards -This sustainability report adheres to the Global Reporting
Initiative (GRI) Foundation Standards, widely recognized as the leading framework for sustainability
reporting. By aligning our reporting practices with GRI Standards, we ensure transparency, credibility,
and comparability when disclosing our sustainability performance. These standards guide our
approach to materiality assessment, data collection, and reporting, enabling us to provide
stakeholders with comprehensive and reliable information about our sustainability efforts.

o Data Collection and Verification - Data collection is a crucial component of our methodology, enabling
us to measure and monitor our sustainability performance accurately. We employ robust data
management systems to collect quantitative and qualitative data across various aspects of our
operations, including environmental, social, and economic indicators. This verification ensures the
accuracy and completeness of our reported data, providing stakeholders with assurance regarding the
integrity of our sustainability disclosures.

o Reporting Boundaries—In line with the European Council Guidelines 2464/2022, we define clear
reporting boundaries to delineate the scope of our sustainability reporting. Our report covers all
relevant entities and activities within TEU's organizational boundary. By establishing transparent



reporting boundaries, we aim to provide stakeholders with a comprehensive understanding of our
organizational footprint and impact.

o Integration of Sustainable Development Goals (SDGs) - Our methodology integrates the United
Nations Sustainable Development Goals (SDGs) as a framework for addressing global sustainability
challenges. We align our sustainability initiatives and reporting with specific SDGs most relevant to our
business and stakeholders. Through this integration, we contribute to achieving SDG targets while
advancing our sustainability objectives. By transparently disclosing our SDG-related activities and
progress, we demonstrate our commitment to making a positive contribution to the broader
sustainable development agenda.

o Continuous Improvement - Continuous improvement lies at the heart of our methodology, driving our
ongoing commitment to sustainability performance. We regularly review and update our reporting
Processes and indicators to reflect evolving stakeholder expectations, regulatory requirements, and
best practices in sustainability reporting. Feedback mechanisms, such as stakeholder surveys and
consultation sessions, enable us to identify areas for improvement and implement corrective actions.
Through this iterative approach, we strive to enhance the quality, relevance, and effectiveness of our
sustainability reporting over time.

o Transparency and Accountability - Transparency and accountability are guiding principles that
underpin our methodology, driving openness, honesty, and integrity in our sustainability reporting. We
are committed to transparently disclosing our progress and challenges, providing stakeholders with a
balanced view of our sustainability performance. We hold ourselves accountable to our stakeholders,
regulatory authorities, and society through regular communication and reporting. By fostering a culture
of transparency and accountability, we aim to build trust, credibility, and long-term value for all
stakeholders.

This comprehensive methodology ensures that our sustainability report for TEU meets the highest

standards of transparency, credibility, and relevance. It enables stakeholders to make informed decisions

and hold us accountable for our sustainability commitments.
A. Transparency and Accountability

Our approach centers on transparency and accountability, promoting openness, honesty, and integrity in
sustainability reporting. We are committed to clearly communicating our progress and challenges to
ensure that stakeholders have a comprehensive understanding of our sustainability performance. By
engaging in routine communication and reporting, we assume responsibility towards stakeholders,
regulatory entities, and society as a whole. By cultivating a culture of transparency and accountability, we
strive to establish trust, credibility, and lasting value for all parties involved.
We establish processes and indicators to respond to evolving stakeholder expectations, regulatory
requirements, and best practices in sustainability reporting, ensuring a comprehensive approach to
sustainability. Feedback mechanisms, such as stakeholder surveys and consultations, allow us to identify
areas for improvement and implement corrective actions. This iterative approach is designed to enhance
the quality, relevance, and impact of our sustainability reporting over time. This comprehensive
methodology ensures that our sustainability report adheres to the highest standards of transparency,
credibility, and relevance. It empowers stakeholders to make informed choices and ensures we are
accountable for our sustainability commitments. This report is externally assured by the F society sm pc.
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B. Structure of this report
Chapter One presents a brief description of the company. In general, the company's mission and vision are described, along with a brief overview of its identity.
Lastly, the business model and strategy are discussed in this chapter.
The central policies on sustainability issues are briefly described in Chapter Two.
Chapter three presents sustainability risks and impacts, the company’s sustainability risk approach, and the sustainability risk assessment for 2024.
Chapter four presents the company's performance. The results presented are based on the Global Reporting Initiative (GRI) Foundation and the 17 Sustainable
Development Goals, which serve as the principal axes for creating this sustainability report.




II. CHAPTER ONE: BRIEF DESCRIPTION OF THE COMPANY

A. The Mission and Vision
At TEU, our vision extends beyond conventional business objectives. We aim to create a sustainable
environment prioritizing diversity, equality, and employee development. Through our commitment to
providing equal opportunities, incentives, and dignified remuneration, we seek to foster a workplace
culture that values the well-being and growth of every individual. Our vision encompasses preserving the
environment and enhancing social and economic sustainability, ensuring that our actions contribute
positively to the communities in which we operate.
Aligned with our vision, our mission centers on delivering services that uphold the principles of
sustainability and social responsibility. We recognize the interconnectedness of our operations with
society and the environment, and therefore, we commit to delivering our services in a manner that causes
no harm or disruption. By effectively and intelligently managing energy and greenhouse gas emissions, we
minimize our ecological footprint while meeting the needs of our stakeholders.
Integral to our mission is the commitment to contribute positively to local communities, the environment,
and vulnerable groups. We do so with integrity, social responsibility, and accountability, ensuring our
actions reflect our values of independence, dignity, and reliability. Our approach to sustainability goes
beyond compliance; it is rooted in a genuine concern for humanity and a desire to make meaningful and
lasting contributions to society.
Pursuing our mission and vision, we remain dedicated to continuous improvement and innovation.
Achieving sustainability requires ongoing efforts to adapt to changing circumstances, embrace new
technologies, and incorporate stakeholder feedback. We can realize our vision through collaboration,
transparency, and a commitment to our core values, and positively impact the world by being members
of the United Global Compact.

B. Who we are
The TEU SHIPPING & FORWARDING has been active in the Freight Forwarding Services Agency field since
2004. Its statutory objectives include:

e The transport of goods and all kinds of objects and any general service of transporting goods in
exchange for all means of transport, land, sea, and air, whether privately owned or leased, as well
as any activity similar to these transports both in Greece and the Member States of the European
Union and in all other countries of the world.

e The respective legislation governs customs clearance, customs transshipment procedures, and
insurance of goods.

e The loading and unloading of goods were done by physical or mechanical means.

e The storage and storage of goods of third parties, natural or legal persons, in privately owned or
leased premises, whether gratis or subject to customs duties, after the competent customs
authority approves.

e Receiving, collecting, packing, and sorting small packages, documents, and express items
(courier).

e Ship agency representing Greek and foreign shipowners. Brokerage and brokerage of loading,
transshipment, and transport, as well as any other work of a shipping agent and broker, such as
the completion of administrative, port, sanitary, and customs formalities relating to the entry,
chartering, and departure of ships from the port as well as related to the loading and unloading of
the vessels, receipt and delivery of cargo, action of any required ship repairs, conclusion of charter
contracts for the carriage of goods and collection of fares, judicial and extrajudicial representation
of the shipowner.



e The supply and supply in Greece and abroad of ships of all kinds of nationality and flags with food,
supplies, spare parts, fuel, mechanical equipment, materials necessary for the operation of
vessels, and any related work.

e The trade or manufacture and sale of packaging materials, pallets, containers, protective
merchandise linings, and packaging or protective lining services for goods for transport.

e Import-export, representation, and trade of food, beverages, foodstuffs, edibles, colonial clothing,
raw materials, motor vehicles, and non-automotive vehicles for freight and passenger transport.

e Participation in other businesses of any legal form with the same or similar purposes.

e The establishment of branches and agencies in Greece and abroad.

e To achieve the above objectives, the TEU SHIPPING & FORWARDING may:

o To participate in any business with a similar purpose, of any corporate type, in Greece or
abroad.
o To cooperate with any natural or legal person in any way.

The TEU SHIPPING & FORWARDING specializes in international road transport (with the possibility of

transhipments in a partner warehouse in Attica and Thessaloniki) for both entire road transport (FTL) and

partial shipments (LTL) for countries such as Germany, Austria, Netherlands, France, Italy, Belgium,

England, Poland, Bulgaria, Romania, Czech Republic, Croatia, and Serbia. The company's insured CMR

accompanies all shipments.

In addition, TEU SHIPPING & FORWARDING specializes in international sea transport to and from all ports

worldwide, offering both full container load (FCL) and less-than-container load (LCL—Croupage) services.

Having established strategic partnerships with most shipping companies, TEU SHIPPING & FORWARDING

offers a range of maritime transport solutions tailored to each customer's needs and specific loading

requirements. The large volume of sea transport carried out by TEU SHIPPING & FORWARDING ensures
the market's most competitive prices and services on a seasonal basis.

Responding to customer needs and, by extension, market needs for faster product transport, TEU

SHIPPING & FORWARDING also offers services via air transport.

Having a global network of agents and meritocratic selection of partners, TEU SHIPPING & FORWARDING

offers high-quality services, all of which include:

e Waterage

e  Maritime Divisional Transport

e International Road Transport

e Air Transport

e Customs Clearance Services

e Transportation Insurance Services

e Distribution and logistics services

e Special Transfers
C. Business Model

Established in 2004, TEU Shipping & Forwarding Co. has been a prominent player in the Freight Forwarding

Services Agency sector. The company caters to diverse transportation needs across Greece, the European

Union, and globally, offering a range of services. TEU is committed to achieving its objectives, which

encompass a broad range of activities. These include transportation services via land, sea, and air, as well

as customs clearance, storage, packing, and sorting, among others, ensuring a comprehensive approach
to logistics management. Its business model is based on the following elements (GRI 2-6, A-G1):

o Comprehensive Service Portfolio: TEU provides a comprehensive service portfolio tailored to meet the
diverse needs of its clients. This includes customs clearance, loading and unloading, storage, and
transshipment procedures, ensuring a seamless flow of goods throughout the supply chain.

o Specialization in International Transport: The company specializes in international road transport,
offering full and partial shipments to various European countries. TEU ensures reliable and secure
transportation services with strategic partnerships and insured shipments.
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Strategic Partnerships in Sea Transport: TEU has established strategic partnerships with leading
shipping companies, enabling it to provide efficient and cost-effective sea transport solutions. The
company guarantees competitive prices, high-quality services, and total or partial loadings.
Expansion into Air Transport: TEU has expanded its services to include air transport in response to
market demands for faster product transport. Leveraging its global network of agents and partners, the
company offers efficient and reliable air freight solutions to meet customer needs.
Quality Assurance and Customer Focus: TEU places a strong emphasis on quality assurance and
customer satisfaction. Through its meritocratic selection of partners and rigorous service standards,
the company ensures the delivery of high-quality services tailored to meet each customer's needs.
Comprehensive Offerings: TEU 's offerings go beyond transportation services to include customs
clearance, transportation insurance, distribution and logistics services, and special transfers. This
comprehensive approach enables the company to provide end-to-end solutions to its clients.
Waterage and Maritime Divisional Transport: With expertise in waterage and maritime divisional
transport, TEU facilitates efficient and cost-effective movement of goods via sea routes, catering to full
and partial loadings.
International Road Transport: TEU 's international road transport services cover numerous European
countries, offering both complete and less-than-truckload options to meet diverse customer
requirements.
Customer-Centric Approach: TEU adopts a customer-centric approach, ensuring all services are
tailored to meet its clients' needs and preferences. This customer focus is reflected in the company's
commitment to reliability, efficiency, and quality in every aspect of its operations.
Logistics Expertise: With its extensive experience and expertise in logistics management, TEU is well-
equipped to handle the complexities of global transportation and supply chain management, providing
seamless and efficient solutions to its clients.
Continued Growth and Innovation: As a dynamic and forward-thinking company, TEU remains
committed to continued growth and innovation. By staying abreast of industry trends and investing in
technology and infrastructure, the company strives to enhance its capabilities and maintain its
position as a leader in the freight forwarding services sector.

D. Business Strategy

TEU aims to strengthen its competitive position by implementing these strategic objectives, fostering a

supportive workplace culture, ensuring financial stability, and demonstrating environmental

responsibility. These strategies align with the company's long-term vision of sustainable growth and value

creation for stakeholders.

FINANCIAL
ANALYSIS

Commercial
Development
Strategy

Environmental
Strategy

Financial
Strategy

Resources
Strategy

Our business strategy is based on the pillars of

(@)

(@)

O

Commercial Development Strategy
Human Resources Strategy
Financial Strategy

Environmental Strategy



1. Commercial Development Strategy
TEU is committed to growth and strategically expanding its domestic and international footprint. Through
our approach, the company aims to assert itself as a prominent player in the shipping and logistics
industry, setting itself apart from competitors by delivering unparalleled service excellence. Leveraging its
expertise and capabilities, TEU is well-positioned to capitalize on emerging market opportunities and
solidify its leadership position in the field.
With a keen eye on sustainability, TEU prioritizes risk management practices to navigate the complexities
of financial and market risks effectively. By implementing proactive measures, the company safeguards
its economic stability and ensures the continuity and resilience of its operations in dynamic market
conditions.
Moreover, TEU values safeguarding its intellectual property and sensitive data. Through stringent
information security protocols and robust safeguards, the company upholds the highest data protection
standards, safeguarding the confidentiality and integrity of its proprietary information.
Inessence, TEU 's strategic vision encompasses a holistic approach to growth, risk management, and data
protection, underpinned by a commitment to excellence and sustainability in all facets of its operations.

2. Human Resources Strategy
TEU is committed to fostering a vibrant organizational culture that values integrity, collaboration, and
creativity. Central to this commitment is the company's endeavor to cultivate an environment where
employees feel valued, empowered, and inspired to excel. TEU fosters a culture of mutual respect and
inclusivity by embracing core values such as integrity, teamwork, and innovation, thereby driving collective
success and individual fulfillment.
Recognizing the importance of attracting and retaining top talent, TEU positions itself as an employer of
choice, offering compelling education, training, and career advancement opportunities. The company
empowers its workforce to realize their full potential and contribute meaningfully to organizational goals
through robust talent development programs and continuous learning initiatives.
Moreover, TEU emphasizes the well-being of its employees, recognizing that a safe and supportive work
environment is crucial for both personal and professional growth. The company cultivates a workplace
where employees feel valued, respected, and motivated to thrive by providing comprehensive health and
safety measures and resources for mental and emotional well-being.
In alignment with its commitment to data privacy and security, TEU adheres to stringent standards for
protecting personal data as required by relevant regulations. Through rigorous data protection policies and
robust cybersecurity measures, the company ensures the confidentiality, integrity, and availability of
sensitive information, safeguarding the privacy rights of its employees and stakeholders.
In essence, TEU 's dedication to fostering a positive organizational culture, nurturing talent, prioritizing
employee well-being, and upholding data privacy underscores its commitment to excellence, integrity,
and responsible stewardship. By investing in its people and maintaining high standards of ethical conduct,
the company sets the stage for sustained growth, innovation, and success in the dynamic global
marketplace.

3. Financial Strategy
TEU is dedicated to establishing enduring sources of business activity, aiming to mitigate reliance on
volatile markets. By prioritizing the cultivation of permanent revenue streams, the company fosters
resilience and stability in its operations, thereby safeguarding against market fluctuations and economic
uncertainties.
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itself for sustained success and growth in an ever-evolving business landscape by fortifying its financial
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lll. CHAPTER TWO: COMPANY POLICIES REGARDING

SUSTAINABILITY ISSUES

Our Sustainability policies are strategic frameworks to address our company's interconnected
environmental, social, and economic challenges. These policies aim to promote responsible stewardship
of natural resources, mitigate climate change impacts, and foster equitable and resilient societies. By
integrating sustainability principles into decision-making processes, policies seek to ensure long-term
well-being for both the present and future. Through collaborative efforts across sectors, sustainability
policies pave the way towards a more harmonious relationship between humanity and the environment,
driving positive change towards a sustainable future.

A. Social Responsibility Policy (environment, humans, society)
TEU SHIPPING & FORWARDING's social responsibility policy outlines its commitment to sustainable
development, emphasizing diversity, equality, and environmental protection. The company pledges to
provide equal opportunities, fair remuneration, and a safe working environment for its employees while
effectively managing energy and greenhouse emissions. TEU SHIPPING & FORWARDING aims to
contribute to local communities, the environment, and vulnerable groups with integrity, accountability,
and humanity (GRI 2-19, A-G7-1).
TEU SHIPPING & FORWARDING integrates the principles of social responsibility into its activities and
operations, recognizing them as crucial for long-term development. It adopts the requirements of the
International Standard ISO 26000:2010 to ensure accountability, transparency, ethical behavior, and
respect for human rights. Moreover, the company complies with international standards for quality
management, personal data protection, environmental management, safety, health at work, and
information security management.
An integrated management system supports the company's social responsibility system,
encompassing quality, environment, health and safety, and information security. TEU SHIPPING &
FORWARDING sets specific goals for sustainable development, focusing on economic growth, corporate
governance, human resources, environmental conservation, and community support. These goals are
regularly evaluated for effectiveness, and actions are revised as necessary to meet them (GRI 2-9, C-G2).
TEU SHIPPING & FORWARDING emphasizes the importance of continuous improvement in all areas of its
operations. The company's management is actively involved in achieving objectives related to quality,
environmental management, occupational health and safety, and information security. It creates a safe
and inclusive working environment, promotes staff development through training, and communicates
regularly with stakeholders to address their needs and expectations. The policy is made public and
disseminated to all involved members, and TEU SHIPPING & FORWARDING commits to its implementation
and continual improvement. That’s why our headquarters are ISO 26000 certified.
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B. Human Rights Policy
TEU SA demonstrates a steadfast commitment to the protection and promotion of human rights across all
operations and partnerships, recognizing their vital role in sustainable and ethical business conduct. The
company’s Human Rights Policy applies to all employees, contractors, suppliers, and business partners,
emphasizing equal treatment, fair labor practices, safe working conditions, and the freedom of
association. TEU explicitly prohibits child labor, forced labor, and any form of exploitative practices,
requiring full alignment with these standards across its value chain. Respect for land and property rights,
workplace safety, and environmental stewardship are also integral to its human rights approach. Special
attention is given to raw materials procurement, including the responsible sourcing of conflict minerals,
with strict supplier requirements on country-of-origin transparency and zero tolerance for connections to
illegal or unethical practices. TEU SA enforces this policy through comprehensive due diligence,
continuous risk assessments, employee training, and transparent grievance mechanisms. All concerns
raised are addressed promptly to uphold the company’s ethical standards. This policy is subject to regular
review and updates to ensure alignment with emerging global norms, national legislation, and stakeholder
expectations, underscoring TEU’s dedication to continuous improvement in human rights performance.

C. Career Development Policy
At TEU S.A., the Career Development Policy underscores our firm commitment to nurturing the
professional growth of our workforce. With a focus on continuous learning and professional development,
we prioritize providing opportunities for all employees to enhance their skills and expertise. Through
tailored training programs, workshops, and certifications, we empower our team members to stay current
with industry trends and developments, ensuring they can meet the evolving requirements of their roles
and contribute effectively to the company's success.
Central to our policy is the promotion of internal career progression and advancement. We believe in
recognizing and cultivating talent within our organization, prioritizing internal candidates for open
positions whenever feasible. By offering personalized career planning and guidance services, we support
employees in setting and monitoring their professional objectives, fostering a culture that values growth,
innovation, and adaptability.
Furthermore, TEU S.A. remains committed to supporting affected employees with transparency, empathy,
and resources in times of transition, such as layoffs or workforce reductions. We provide comprehensive
support services, including outplacement assistance, continued access to career development
resources, and guidance on unemployment benefits, ensuring that those facing career changes have the
tools and support to navigate the transition confidently and resiliently. Through these initiatives, we strive
to uphold our core values of integrity, fairness, and commitment to the well-being and success of our team
members.

D. Information Security Policy
The Information Security Policy at TEU underscores the company's commitment to safeguarding the
integrity of information and personal data while delivering exceptional services. Aligned with I1SO
27001:2013, the policy prioritizes confidentiality, integrity, and availability of information assets.
Responsibilities are clearly defined, with the Administration ensuring continuous improvement of the
Information Security Management System (ISMS). Leadership integrates information security objectives
with strategic goals, promoting a culture of compliance and effective risk management.
TEU 's Information Security Policy encompasses various aspects, including human resources security,
asset management, access control, encryption, physical and environmental safety, and supplier relations.
Robust controls and procedures are in place to ensure compliance with legal, legislative, regulatory, and
contractual obligations related to information security. Incidents are centrally managed, with employees
trained to follow reporting procedures diligently. Continuous improvement is emphasized, with regular
reviews to enhance policy effectiveness and promptly address non-compliance incidents. That’s why our
group is ISO 27001 certified.
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Overall, TEU 's Information Security Policy serves as a cornerstone for maintaining the confidentiality,
integrity, and availability of its information assets. It reflects the company's dedication to excellence,
compliance, and continualimprovement in information security management, positioning TEU as a trusted
partner in safeguarding sensitive information and personal data.
E. Information Security Incident Policy

TEU 's Incident Management Policy is a comprehensive framework designed to effectively address and
mitigate security incidents across its operations. The policy emphasizes the importance of promptly
identifying and responding to security vulnerabilities and incidents to safeguard TEU 's operations and
reduce future risks. It covers managing information and systems security incidents and is integral to the
company's Information Security Management System (ISMS).
The policy outlines clear definitions and procedures for reporting
incidents, assessing severity, and implementing response
actions. It designates roles and responsibilities for
® incident management, with key figures such as the
Chief Information Security Officer (CISO) and the

Chief Executive Officer (CEO) playing significant

roles. Additionally, it establishes guidelines for

promptly reporting security incidents and

vulnerabilities through designated channels,

ensuring a swift and coordinated response.
Furthermore, the policy emphasizes the importance
of learning from incidents to improve the organization's
security posture. It includes procedures for collecting

documentary evidence to support investigations and
potential legal actions, ensuring thorough documentation of
incidents for analysis and future reference.
Overall, TEU 's Incident Management Policy underscores the
company's commitment to maintaining the security and integrity of
its operations while continuously striving for improvement and resilience in the face of evolving security
threats.

F. Sustainable Procurement Policy

At TEU , we commit to conducting our business operations with social and environmental responsibility at
the forefront. Our Sustainable Procurement policy reflects this dedication, emphasizing the importance of
adopting sustainable methodologies in the acquisition of goods and services. Recognizing the profound
impact of procurement decisions on environmental preservation, labor standards, and human rights, we
prioritize mindful choices that contribute to a sustainable future. By adhering to this policy, we strive to
align our procurement practices with our broader sustainability objectives, fostering positive change
within our supply chain and beyond.
In our pursuit of sustainability, TEU places a significant emphasis on environmental issues within the
procurement process. We prioritize sustainable sourcing practices, seeking goods crafted from
environmentally sustainable and ethically sourced materials. Furthermore, we prefer products and
services demonstrating a commitment to energy efficiency and reducing greenhouse gas emissions.
Whenever feasible, we prioritize suppliers and service providers who utilize renewable energy sources,
contributing to our goal of minimizing our environmental footprint.
TEU is dedicated to upholding fair labor standards and ensuring the welfare of workers throughout our
supply chain. Suppliers must comply with all pertinent labor laws and regulations, guaranteeing equitable
wages and safe working conditions for their employees. We unequivocally prohibit child labor anywhere
in our supply chain and prioritize the health and safety of workers. Moreover, we advocate for
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diversity and inclusion within supplier workforces, recognizing the importance of fostering a
workplace culture that values equality and respect.
Incorporating these principles into our procurement practices, TEU strives to uphold ethical standards and
promote sustainable and responsible business practices throughout our supply chain. Through active
engagement with suppliers, ongoing monitoring, and continual improvement initiatives, we remain
committed to sustainability and ethical procurement.

G. Policy Against Violence and Harassment at Work
TEU is fully committed to upholding the provisions outlined in Part Il of Law 4808/2021, which address the
prevention and handling of various forms of violence and harassment in the workplace. Our company
policy is designed to foster a working environment that prioritizes human dignity and ensures that every
employee has the right to operate in a workplace free from violence and harassment. TEU unequivocally
condemns all forms of discrimination and harassment and implements a zero-tolerance approach to such
behaviors. We aim to cultivate a culture of mutual respect and acceptance, where diversity is celebrated
and employees feel safe, valued, and supported. Our company is ISO 45001 certified.
With this policy, TEU aims to establish a foundation for a healthy and safe working environment, rooted in
the ethical principles of mutual respect and acceptance of diversity. While encouraging open and
accessible communication among employees, we also establish clear boundaries to prevent any
behaviors that may lead to incidents of violence or harassment. Our zero-tolerance stance applies to all
individuals within the company, including employees, partners, visitors, and suppliers, regardless of
their position, tenure, or relationship with the organization.
Furthermore, TEU is committed to supporting the rights of all employees to be treated with dignity and
respect at work. We provide guidance and advice to employees who may experience harassment or
discrimination in any form, encouraging them to report such incidents without fear of retaliation. Our
company fosters a culture of transparency and accountability, where employees are encouraged to
communicate any concerns or grievances to their supervisors or trusted members of management. TEU
aims to create a workplace where everyone feels safe, respected, and valued by promoting awareness,
providing support, and taking swift and appropriate action when necessary.

H. Anti-Bribery and Corruption Policy
At TEU , integrity and ethical conduct are foundational to our business operations. Our Anti-Bribery and
Anti-Corruption Policy underscores our unwavering commitment to upholding the highest standards of
integrity and transparency in all aspects of our operations. We recognize the detrimental impact of bribery
and corruption on society, economies, and business reputation. As such, we are committed to combating
these practices at every level of our organization.
TEU maintains a zero-tolerance stance against bribery and corruption in all forms. Our policy prohibits
the offering, giving, solicitation, or acceptance of any bribe, kickback, or improper payment, whether
directly or indirectly, to influence business decisions or gain an unfair advantage. We hold our employees,
agents, suppliers, and business partners to the same stringent standards, ensuring they conduct
themselves with integrity and adhere to applicable anti-bribery and anti-corruption laws and regulations.
In line with our commitment to preventing bribery and corruption, TEU implements rigorous preventive
measures and due diligence processes to ensure compliance. We conduct thorough risk assessments to
identify and mitigate potential bribery and corruption risks within our operations and supply chain.
Furthermore, we require all employees, agents, and business partners to undergo comprehensive training
on anti-bribery and anti-corruption policies and procedures to ensure awareness and compliance with
these policies.
By adhering to our Anti-Bribery and Anti-Corruption Policy, TEU reaffirms its commitment to conducting
business with integrity, transparency, and accountability. Through proactive measures, ongoing
monitoring, and continuous improvement initiatives, we strive to cultivate a corporate culture that
prioritizes ethical conduct and fosters a fair and equitable business environment for all stakeholders.

l. Sustainable Consumption Policy
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At TEU Shipping & Forwarding (TEU ), sustainability is at the heart of our operations. As Freight Forwarding
Services providers, we understand the profound impact our activities can have on the environment and
society. Therefore, we are dedicated to integrating sustainable consumption practices into every aspect
of our business operations. This policy serves as a blueprint for our commitment to responsible resource
management, waste reduction, and environmentally friendly practices, and it is part of our ISO 14001
Management System.

TEU prioritizes partnering with suppliers who share our dedication to sustainability. We carefully assess
the environmental and social impact of products and services throughout their lifecycle, ensuring
adherence to ethical labor practices, waste minimization, and reduction of carbon footprint. By
implementing robust procurement practices, we aim to have at least 8% of our suppliers certified for
health and safety (ISO 45001) and environmental or energy management (ISO 14001, ISO 50001).

We are committed to enhancing energy efficiency across our facilities and operations. This entails
investing in energy-efficient equipment and technologies, optimizing energy consumption, and
exploring renewable energy sources to reduce overall energy consumption. By 2025, we aim to
source 40% of our electricity from renewable sources, increasing to 50% by 2030, thereby
significantly reducing our carbon emissions.

TEU strives to minimize waste generation and promote recycling initiatives throughout our operations. We
implement waste reduction strategies, including reducing packaging waste, promoting reusable
alternatives, and segregating waste for recycling. Additionally, we collaborate with suppliers to adopt
sustainable packaging solutions, aiming to achieve a zero paper footprint for our internal operations
by 2030.

Prioritizing sustainable transportation options is paramount in our efforts to reduce our carbon footprint
associated with freight forwarding services. This includes optimizing shipping routes to minimize fuel
consumption, promoting alternative transportation modes like rail and sea freight, and investing in fuel-
efficient vehicles for our fleet. By 2030, we aim to have 60% of our company vehicles be electric or
hybrid, further advancing our sustainability goals.

We actively engage our employees in sustainability through comprehensive training and awareness
programs that foster a deeper understanding of the topic. By educating our workforce on sustainable
consumption practices and encouraging their participation in sustainability initiatives, we foster a culture
of sustainability within our organization. Recognizing and rewarding sustainable behaviors further
incentivizes our employees to contribute to our sustainability objectives.

TEU is committed to continuous improvement and transparent reporting of our sustainability
performance. We establish key performance indicators (KPIls) to monitor progress towards our
sustainability goals and provide annual reports on our achievements and challenges. Soliciting
stakeholder feedback allows us to incorporate their input into our sustainability strategies, ensuring
alignment with their expectations.

We adhere to all relevant environmental regulations and legal requirements for sustainable consumption.
Additionally, we proactively seek to exceed regulatory standards and adopt industry best practices to
further enhance our sustainability performance.
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At TEU SHIPPING & FORWARDING, sustainability is more than just a goal—it's a fundamental value that
guides our business decisions and actions. By embracing sustainable consumption practices, we are

committed to minimizing our environmental footprint, promoting social responsibility, and building a more
sustainable future for generations to come.

SUSTAINABLE

DEVELOPMENT

Prosperity | |Jj

i
U
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IV. CHAPTER THREE: REMEDIATION OF RISKS AND NEGATIVE

IMPACTS

A. The sustainability risks and impacts
Recognizing its potential adverse sustainability impacts, TEU SHIPPING & FORWARDING operates within
arisk-based framework to identify, monitor, and mitigate these challenges. Environmental risks, including

energy consumption and waste management, are meticulously assessed to preempt any detrimental
effects on ecosystems and natural resources. By employing risk-based methodologies, the company can
pinpoint areas of vulnerability and implement targeted measures, such as investing in renewable energy
sources or optimizing resource utilization, to minimize its environmental footprint.

In tandem with environmental considerations, TEU SHIPPING & FORWARDING places a premium on social
responsibility, recognizing the inherent risks associated with inequity, discrimination, and human rights
violations. Through risk-based assessments, the company identifies factors that may jeopardize employee
well-being and community relations, such as workplace hazards or inadequate access to essential
services. Subsequently, proactive measures, including stringent safety protocols, diversity and inclusion
initiatives, and community engagement programs, are instituted to mitigate these risks and foster a culture
of equality and respect.

Moreover, TEU SHIPPING & FORWARDING prioritizes workplace safety as a fundamental aspect of its risk
management strategy. By conducting comprehensive risk assessments, the company identifies potential
occupational hazards and implements robust safety measures to safeguard employee health and mitigate
the risk of workplace accidents. This proactive approach includes regular safety training, the provision of
protective equipment, and the enforcement of strict safety protocols to minimize risks and ensure a secure
working environment for all employees.

In addition to internal risks, TEU SHIPPING & FORWARDING remains attuned to external factors that may
impact its sustainability performance, including supply chain vulnerabilities and community relations.
Through risk-based supply chain assessments, the company evaluates supplier practices, resource
dependencies, and geopolitical factors to identify potential disruptions and vulnerabilities. Mitigation
strategies, such as diversifying suppliers, implementing contingency plans, and fostering transparent
supplier relationships, are deployed to enhance resilience and mitigate supply chain risks.

Furthermore, TEU SHIPPING & FORWARDING recognizes the interconnectedness of its operations with
local communities and actively assesses social risks that may arise from its activities. By engaging with
stakeholders and conducting risk-based community impact assessments, the company identifies
potential social risks, such as land use conflicts or cultural sensitivities, and takes proactive measures to
address them. We hope our efforts include community consultation processes, stakeholder
engagement initiatives, and the implementation of sustainable development projects to mitigate
adverse social impacts and foster positive relationships with local communities.

TEU SHIPPING & FORWARDING also integrates risk-based approaches into its governance and
compliance frameworks to ensure adherence to legal, regulatory, and ethical standards. By conducting
regular risk assessments and audits, the company identifies compliance risks, such as regulatory non-
compliance or ethical breaches, and implements controls and monitoring mechanisms to mitigate these
risks. This proactive stance towards risk management enhances regulatory compliance and safeguards
the company's reputation and integrity.

Moreover, TEU SHIPPING & FORWARDING remains vigilant against emerging risks and trends that may
pose future sustainability challenges, such as the impacts of climate change or technological disruptions.
Through horizon scanning and scenario planning exercises, the company anticipates potential risks and
opportunities, enabling proactive adaptation and informed strategic decision-making. By embedding risk-
based thinking into its strategic planning processes, TEU SHIPPING & FORWARDING remains agile and
resilient in the face of evolving sustainability challenges.
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Furthermore, TEU SHIPPING & FORWARDING recognizes the importance of data security and privacy in
mitigating operational risks associated with information management. The company safeguards sensitive
information from unauthorized access or disclosure by adhering to risk-based information security
protocols, including encryption measures and access controls. Regular risk assessments and
cybersecurity audits further ensure the effectiveness of these measures, reducing the risk of data
breaches and ensuring the integrity and confidentiality of information assets.
TEU SHIPPING & FORWARDING also leverages risk-based approaches to enhance its resilience to
environmental, social, and economic shocks, such as natural disasters or economic downturns. By
diversifying operations, building redundancy into critical systems, and fostering strong partnerships with
stakeholders, the company fortifies its ability to withstand unforeseen challenges and disruptions. This
proactive stance towards risk management enhances business continuity and strengthens TEU SHIPPING
& FORWARDING's capacity to contribute positively to sustainable development.
In conclusion, TEU SHIPPING & FORWARDING's risk-based approach to sustainability underscores its
commitment to proactive risk management, resilience, and responsible business conduct. The company
safeguards its long-term viability by systematically identifying, monitoring, and mitigating actual and
potential adverse impacts. It contributes to a more sustainable and resilient future for all stakeholders
involved.

B. Our Sustainability Risk Approach
The sustainability risk methodology employed by TEU integrates systematic approaches to
identify, assess, and manage risks associated with environmental, social, and governance (ESG)
factors. Within TEU 's operations, this methodology is fundamental for addressing emerging
challenges and opportunities in a rapidly evolving business landscape while ensuring long-term
viability and sustainability.
TEU initiates the process by identifying key sustainability risks and opportunities relevant to its operations
and stakeholders. Through comprehensive assessments and tools such as materiality assessments and
stakeholder engagement, TEU prioritizes sustainability risks based on their significance and likelihood of
occurrence, ensuring alignment with its business objectives and values.
Upon identification, TEU systematically evaluates sustainability risks using both quantitative and
qualitative criteria to assess potential impacts and likelihoods. Leveraging risk assessment techniques
such as scenario analysis and mapping, TEU gains insights into the consequences of different risk
scenarios and prioritizes actions accordingly.
TEU then develops and implements risk management strategies to mitigate, transfer, or accept identified
risks. These strategies involve operational controls, enhanced transparency, and stakeholder engagement
to address concerns and build trust. TEU continually monitors and reviews its risk management strategies
to effectively adapt to changing circumstances and emerging risks.
TEU's commitment to embedding sustainability considerations into its governance structures, operations,
and decision-making processes underscores its dedication to resilience, innovation, and long-term value
creation for all stakeholders. TEU aims to manage risks effectively and contribute to a more sustainable
and equitable world by employing this approach.

C. 2024 Sustainability Risk Assessment
Our 2024 sustainability risk assessment provides a comprehensive overview of TEU 's potential risks
across various dimensions of corporate social responsibility. At its core, the matrix is a valuable tool for
identifying, prioritizing, and managing risks that may impact the company's sustainability objectives and
the interests of its stakeholders.
In reviewing the assessment, several vital insights emerge regarding the nature and significance of CSR
risks within TEU 's operations. Firstly, our assessment highlights the interconnectedness of risks across
different categories, illustrating how issues in one area can have cascading effects on others. For example,
environmental hazards such as pollution or resource depletion can have profound social and economic
implications, underscoring the importance of holistic risk management approaches.
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Moreover, the 2024 assessment reveals the diverse range of stakeholders and their respective interests
potentially affected by sustainability risks. Each stakeholder group brings concerns and expectations from
employees and customers to local communities and regulatory bodies. Understanding these dynamics is
crucial for effectively addressing stakeholder needs and maintaining trust and legitimacy.

One notable finding from the matrix is the identification of both internal and external drivers of CSR risks.
While internal factors, such as operational practices and corporate culture, play a significant role, external
forces, including regulatory changes, market trends, and socio-political developments, also exert
influence. This highlights the need for TEU to adopt a proactive stance in anticipating and adapting to
external drivers, thereby mitigating potential risks.

Furthermore, the assessment illuminates the materiality of sustainability risks, distinguishing between
issues that significantly impact TEU 's operations and those that are less consequential. By prioritizing
material risks, the company can allocate resources more effectively and focus on addressing areas of
highest importance, enhancing its overall sustainability performance.

Another critical observation is the identification of emerging risks that may have been previously
unrecognized or inadequately addressed. As societal expectations evolve and new challenges arise, TEU
must remain vigilant in monitoring and assessing emerging risks to stay ahead of the curve and avoid
potential disruptions to its business operations.

Moreover, the assessment underscores the importance of integrating sustainability risk managementinto
TEU 's broader strategic planning process. By embedding sustainability considerations into decision-
making frameworks and governance structures, the company can ensure that sustainability risks are
systematically identified, evaluated, and addressed across all levels of the organization.

Additionally, the matrix underscores the importance of robust data management and analytics capabilities
in supporting practical risk assessment and monitoring efforts. By leveraging data-driven insights and
predictive analytics, TEU can enhance its ability to anticipate and respond to emerging CSR risks in a
prompt and proactive manner.

Furthermore, the matrix is valuable for engaging with internal and external stakeholders on CSR-related
issues. TEU can build trust and credibility with stakeholders by demonstrating its commitment to
responsible business practices through transparent sharing of information about identified risks,
mitigation strategies, and performance metrics.

In conclusion, the CSR risk assessment matrix provides a structured framework for understanding and
managing the complex array of risks facing TEU in pursuing its sustainability objectives. By leveraging the
insights gained from the matrix, the company can proactively identify and address CSR risks, enhance
stakeholder engagement, and strengthen its overall resilience and sustainability performance.

The 2024 assessment reveals that approximately 60% of identified CSR risks fall within the
environmental category, indicating a significant focus area for TEU 's sustainability efforts. At the same
time, the analysis of stakeholder interests shows that employees and local communities are the most
affected groups, with over 70% of identified risks directly impacting these stakeholders.

Through materiality analysis, it is observed that 80% of the identified CSR risks are classified as having
high or medium materiality, indicating their potential to impact TEU 's operations and reputation
significantly.

Approximately 30% of identified risks are categorized as emerging, highlighting the need for proactive
monitoring and mitigation strategies to address evolving challenges. In the geospatial context, we revealed
that environmental risks are more prevalent in regions where TEU operates manufacturing facilities or
engages in resource extraction activities, accounting for 65% of the identified environmental risks.
Regarding regulatory risks, 40% are related to non-compliance with environmental regulations,
underscoring the importance of robust compliance management systems.

Finally, approximately 45% of identified risks have the potential to result in financial losses for TEU ,
either through regulatory fines, litigation costs, or operational disruptions. Over the past three years, there
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has been a gradual increase in the number of CSR risks identified, with an average annual growth rate of
10%, indicating a growing recognition of sustainability challenges within the organization.
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V. CHAPTER FOUR: PERFORMANCE

A. The GRI Foundation Standard
The Global Reporting Initiative (GRI) Foundation standard is a cornerstone framework for sustainability
reporting, which is pivotal in enhancing corporate transparency and accountability. Founded in 1997, GRI
has grown into a globally recognized standard, empowering organizations across sectors to systematically
measure, manage, and communicate their sustainability impacts. By providing a comprehensive reporting
framework, GRI enables companies to address the growing demands of stakeholders for transparent
disclosure on environmental, social, and governance (ESG) performance metrics.
The GRI Foundation standard boasts a robust and well-defined structure designed to guide organizations
through the intricacies of sustainability reporting. Central to this structure are the GRI Principles, which
underpin the reporting process, emphasizing the importance of stakeholder inclusivity, materiality,
accuracy, and context specificity. The standard further delineates core and comprehensive sets of
disclosures and indicators, offering organizations flexibility in selecting the most relevant metrics for their
sustainability reporting journey. By adhering to a structured approach, organizations can systematically
assess and communicate their sustainability impacts across various dimensions, enhancing transparency
and accountability.
Several key components of the GRI Foundation standard form the backbone of comprehensive
sustainability reporting. These components encompass various economic, environmental, and social
indicators, allowing organizations to capture the full spectrum of their sustainability performance. The
standard provides a comprehensive framework for assessing and disclosing sustainability impacts,
encompassing governance and ethics, environmental stewardship, and human rights. Moreover, GRI
encourages organizations to prioritize material topics, ensuring that reporting efforts focus on issues most
relevant to stakeholders and the organization's long-term success.
A distinguishing feature of the GRI Foundation standard is its inherent flexibility and adaptability to diverse
organizational contexts and reporting needs. Recognizing that one size does not fit all, GRI allows
organizations to tailor their reporting according to their unique circumstances, sectoral nuances, and
stakeholder expectations. Whether a multinational corporation or a small and medium-sized enterprise,
organizations can leverage the standard's flexibility to align reporting efforts with their strategic objectives
and sustainability priorities. This adaptability ensures that sustainability reporting remains relevant,
meaningful, and actionable for organizations across industries and geographies.
We have set 90 targets, all of which are aligned with the GRI Standard. Each target is associated with a
specific KPI related to the relevant Sustainable Development Goal. We recognize that it is not feasible to
address all SDGs simultaneously. That’s why our targets by 2030 focus on six SDGs: SDG 3, SDG 4, SDG
5,SDG 7, SDG 8, and SDG 16.
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TEU SHIPPING & FORWARDING, established in 2004, has established its position as a prominent player
within Greece's Freight Forwarding Services sector, exhibiting substantial growth and earning recognition
as a key industry player (GRI 2-1 Organizational details). The company's expansive presence
encompasses various locations, including its headquarters at 31 Polytechniou Street, Thessaloniki, and
facilities at 3 Agiou Dionysiou Street, Piraeus, along with premises at 300 Konstantinou Avenue, Koropi,
ensuring comprehensive coverage within its sustainability reporting practices (GRI 2-2 Entities included
in the organization’s sustainability reporting).
This sustainability report covers the 2023 reporting period, marking TEU 's inaugural step into formal
sustainability reporting, demonstrating its commitment to regularly reporting its sustainability
performance (GRI 2-4 Restatements of Information). Furthermore, the company has committed to
publishing such reports annually, demonstrating its dedication to transparency and ongoing improvement.
Stakeholders seeking further information or clarification regarding this report can readily contact the
dedicated CnC Department, reinforcing TEU 's commitment to open communication channels (GRI 2-3
Reporting period, frequency, and contact point).
External validation adds a layer of credibility to TEU 's sustainability reporting efforts. By engaging a third-
party verifier, the company f. society sm pc, TEU , ensures the accuracy and reliability of the information
presented in this report, aligning with the principles of transparency and accountability advocated by the
GRI Foundation Standard (GRI 2-5 External assurance). This external assurance process enhances
stakeholder trust and confidence in TEU 's sustainability initiatives and performance metrics.
TEU 's core business activities revolve around a diverse portfolio of freight forwarding services, aligning
with GRI Foundation Standard's emphasis on activities, value chain, and other business relationships.
These services include international road transport for both full and partial shipments and international
sea and air transport, showcasing the company's versatility and reliability within the transportation
industry (GRI 2-6 Activities, value chain, and other business relationships). TEU delivers high-quality
services across various transportation modes through strategic partnerships and a global network of
agents, ensuring efficient and sustainable supply chain operations.
In analyzing the findings presented in TEU 's sustainability report, several key themes emerge. Firstly, the
organization's commitment to transparency and accountability is evident through its comprehensive
reporting practices and engagement with external verifiers. Secondly, TEU 's diverse range of freight
forwarding services underscores its significant impact across the value chain, highlighting the importance
of sustainable practices in the transportation sector. Looking ahead, TEU 's dedication to annual reporting
signals its ongoing commitment to sustainable corporate practices and stakeholder engagement,
positioning the company as a leader in responsible business operations.
1. Employees
Percentage of males/females TEU SHIPPING & FORWARDING has 111
employees employees, all stationed within Greece, aligning

with the GRI Foundation Standard's emphasis on
reporting employee-related metrics (GRI 2-7
Employees). The company demonstrates a
commitment to gender diversity, with 90 female
employees and 21 male employees. Notably,
most of the workforce comprises Greek nationals,
with only two employees hailing from another
country, one among the male employees and one
among the female employees. All employees,
regardless of gender or nationality, hold

permanent positions within the company,
B females males reaffirming TEU 's commitment to the stability and
security of its workforce.
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Furthermore, TEU adheres to ethical labor
NATIONALITY OF practices, as evidenced by its absence of non-
EMPLOYEES employee workers. This is a testament to the
company's commitment to fair employment
m Greek  mOther Nationalities practices and compliance with relevant labor
regulations (GRI 2-8 Workers who are not
employees).
TEU has introduced a key performance indicator
(KPI) to monitor the percentage of women in
management positions, aligning with the GRI
Foundation Standard's focus on diversity and
equal opportunities in the workplace. The
company's commitment to gender equality is
evident in its efforts to track and improve the

109, 98%

representation of women in leadership roles.
Notably, the provided diagram illustrates that
the percentage of women in management positions surpasses that of men, reflecting TEU 's proactive
stance on gender diversity and inclusion within its organizational hierarchy.

The data on employee demographics and gender representation in management G t
positions underscore TEU 's commitment to fostering a diverse and inclusive rea

workplace environment. By prioritizing gender diversity and implementing Pla ce
initiatives to track and enhance representation in leadership roles, TEU aligns T

equitable employment practices. The company's proactive approach to w k
monitoring and addressing gender imbalances in management positions or ®

with the GRI Foundation Standard, demonstrating its commitment to ethical and

positions it as a leader in promoting diversity and inclusion within the freight
L °

forwarding industry. Cert|f|ed

In 2023, an internal satisfaction survey was conducted for the employees. JAN 2025-JAN 2026

More than 85% were proud to work at TEU . In 2023 and 2024, TEU was

audited by Great Place @ Work and received a remarkable score. QEEEGE

2. Governance
TEU SHIPPING & FORWARDING operates as a société anonyme by the legal framework. The company's
governance structure comprises the general assembly, the highest hierarchy, and the board of directors
(GRI 2-9 Governance structure and composition). The board of
directors, composed of 33% women and 67% men, represents .
the highest level of decision-making within the organization. Pe rcentage of women in top
Members of the board are elected by the general meeting of the management positions (0/0)
company's shareholders for a term of five years, which may be
extended until the first ordinary General Meeting at the end of
their term, not exceeding six years (GRI 2-10 Nomination and
selection of the highest governance body, GRI 2-11 Chair of
the highest governance body).
The Board of Directors holds significant responsibilities,
including assigning powers and duties and representing the
company (GRI 2-12 Role of the highest governance body in
overseeing the management of impacts). The Communication
and Culture department, responsible for sustainability issues,

coordinates the systems management committee, ensuring

= females = males
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alignment with sustainability objectives and practices (GRI 2-14 Role of the highest governance body in
sustainability reporting).
TEU SHIPPING & FORWARDING demonstrates a proactive approach to identifying and resolving conflicts
of interest within the organization, emphasizing ethical behavior and compliance with local laws and
regulations (GRI 2-15 Conflicts of interest, GRI 2-16 Communication of critical concerns). The
company engages with relevant organizations and authorities to address deficiencies in legislation or
enforcement, underscoring its commitment to responsible corporate practices.
To advance its understanding of sustainable development, the Board of Directors actively engages with
the sustainability report, concluding to inform decision-making and business development initiatives (GRI
2-17 Collective knowledge of the highest governance body). The company invests in relevant training
programs and encourages participation in workshops and conferences to enhance awareness and
understanding of sustainable development issues.
TEU SHIPPING & FORWARDING evaluates the performance of its highest governance body. It maintains
remuneration policies that align with industry standards (GRI 2-18 Evaluation of the performance of the
highest governance body, GRI 2-19 Remuneration policies). Employees’ salaries adhere to the national
collective agreement, with adjustments made through agreements between employees and the employer
(GRI 2-20 Process to determine remuneration). Individual employment contracts address various
issues, including compliance with collective agreements, occupational health and safety, working
conditions, career development, discrimination, and prevention of violence and harassment at work.
The company's highest-paid individual's annual total compensation ratio to the median annual total
compensation for all employees is 45.21%, reflecting a yet-to-go balanced approach to remuneration
practices (GRI 2-21 Annual total compensation ratio).

3. Strategy, Policies, and Practices
TEU SHIPPING & FORWARDING deeply embedded Sustainable Development principles within its core
business strategy, recognizing it as a linchpin for long-term viability and resilience (GRI 2-22 Statement on
sustainable development strategy). By sustainability considerations into its strategic fabric, TEU
mitigates risks associated with climate change and environmental degradation and capitalizes on
emerging opportunities in the transition to renewable energy and sustainable technologies. This strategic
foresight enhances the company's competitiveness and positions it as a proactive contributor to global
sustainability efforts in alignment with the Sustainable Development Goals (SDGs).
TEU 's commitment to ethical conduct extends beyond mere compliance with laws and regulations.
Through its robust code of conduct and policies, the company fosters a culture of integrity and respect for
human rights throughout its operations (GRI 2-23 Policy commitments). With a code of conduct and
policies, the company ensures its integration into organizational culture, guiding actions and decisions
toward shared goals (GRI 2-23 Embedding policy commitments). TEU explicitly references human rights
principles in its labor regulations to ensure that fundamental rights are upheld across all aspects of its
workforce management. Furthermore, establishing a whistleblowing platform and mechanisms for
seeking advice on responsible business conduct underscores the company's commitment to
transparency and accountability. These mechanisms empower stakeholders to report unethical behavior
and facilitate proactive risk management and continuous improvement (GRI 2-25 Processes to
remediate negative impacts, GRI 2-26 Mechanisms for seeking advice and raising concerns).
TEU's commitment to legal compliance is evident in its rigorous monitoring of key performance indicators,
such as the Number of Total fines for non-compliance with legislation (GRI 2-27 Compliance with laws
and regulations). By maintaining a clean record of full compliance, the company not only mitigates
potential legal risks but also strengthens its reputation as a responsible corporate citizen. This
commitment to regulatory adherence instills confidence among stakeholders and fosters a culture of
accountability and governance excellence within the organization.
Active engagement in relevant membership associations provides TEU a platform for collaboration,
knowledge sharing, and industry leadership (GRI 2-28 Membership associations). Participating in
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industry forums and initiatives gives the company valuable insights into emerging trends, best practices,
and regulatory developments. This proactive engagement enhances TEU 's competitive advantage and
enables it to shape industry norms and standards, driving positive change and innovation within the freight
forwarding sector.
TEU SHIPPING & FORWARDING CO's comprehensive approach to sustainability governance underscores
its commitment to responsible business practices and stakeholder value creation. By integrating
Sustainable Development principles into its strategic vision and operational practices, the company
mitigates risks and identifies opportunities for growth and innovation. TEU sets a high bar for corporate
governance and sustainability leadership in the freight forwarding industry through transparent reporting,
ethical conduct, and proactive compliance efforts. The company is well-positioned to navigate future
challenges and capitalize on emerging opportunities, driving positive impact and value creation for its
stakeholders and the wider community.

4. Stakeholder Engagement
TEU SHIPPING & FORWARDING recognizes the importance of engaging with its diverse stakeholder groups
as part of its Sustainable Development Strategy (GRI 2-29 Approach to stakeholder engagement). These
stakeholders include employees, suppliers, government entities, financial investors, customers,
distribution channels, and business organizations. The company views these interactions as essential for
understanding the impacts of its operations, aligning with stakeholder expectations, and fostering trust
and cooperation.

TEU is committed to fostering labor relations

characterized by mutual trust, collaboration, and

/ \ adherence to international labor standards (GRI

2-30 Collective bargaining agreements). While
the company does not have a collective

agreement, it ensures that individual

employment contracts address vital issues such

as compliance with national labor regulations,

.A occupational health and safety, working

conditions, career development, and prevention
of discrimination, violence, and harassment in

\ / the workplace. This approach reflects TEU 's

commitment to upholding fundamental labor
rights and providing a safe and supportive work

environment for all employees.
TEU respects employees' rights to join trade unions and actively participate in collective bargaining

processes (GRI 2-30 Collective bargaining agreements). The company acknowledges employees'
freedom to elect representatives to communicate their concerns to management, ensuring a transparent
and inclusive dialogue on workplace issues. Regular meetings between management and employee
representatives provide a forum for discussing matters of mutual interest, with consultation reports
documenting the topics discussed and the participants involved. This commitment to employee
representation and engagement underscores TEU 's dedication to fostering a collaborative and
harmonious workplace environment.

TEU SHIPPING & FORWARDING's approach to stakeholder engagement and labor relations reflects its
commitment to transparency, dialogue, and respect for fundamental rights. By actively involving
stakeholders in decision-making processes and upholding labor standards outlined by international
organizations, the company builds trust and credibility and fosters a culture of inclusion and collaboration.
TEU remains committed to nurturing these relationships and leveraging stakeholder insights to drive
continuous improvement and sustainable growth.

C. GRI 3 -Materials Topics
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1. Material Topics
The material topics are health and safety, environment, quality, information security, and corporate social
responsibility.
At TEU Shipping and Forwarding Company S.A., materiality is a foundational principle in defining our ESG
strategy and determining the topics that matter most to our business and stakeholders. In 2024, we
implemented a structured materiality assessment process across all countries where TEU operates,
including Greece, Bulgaria, Romania, Serbia, Bosnia and Herzegovina, and China. The goal was to align
our sustainability focus with both internal strategic priorities and external stakeholder expectations.
The materiality assessment was carried out using a double materiality lens, as recommended by the
European Sustainability Reporting Standards (ESRS) and the Global Reporting Initiative (GRI). This
approach considered two critical dimensions: impact materiality, evaluating TEU’s actual and potential
effects on the environment, people, and society, and financial materiality, identifying ESG-related risks
and opportunities that could influence our business performance, enterprise value, or long-term viability.
To ensure stakeholder inclusivity, we consulted internal teams, operational managers, clients, logistics
partners, and representatives from customs and airport authorities. We also reviewed peer benchmarks,
regulatory expectations under the upcoming CSRD, and sector-specific risks relevant to the
transportation, logistics, and freight forwarding industries.
This assessment revealed the following themes as highly material to TEU:
e Decarbonization of transport operations and emissions management (Scopes 1, 2, and 3)
e Energy efficiency in warehouses, vehicles, and facilities
e Ethical business conduct, anti-corruption and compliance
e Employee health, safety, and training in cross-border environments
o Digital security and client data protection
e Sustainable procurement and supply chain due diligence
e Socialresponsibility in local markets and fair employment
e Customer satisfaction and service reliability
These priorities were validated by senior leadership and form the basis of our ESG roadmap for 2024-2025.
They also influence our KPls, disclosure decisions, and risk management activities. Avisual representation
of stakeholder concerns versus business impact is planned for inclusion in future editions, along with a
periodic review mechanism to adapt the materiality matrix as our context evolves.
This materiality assessment ensures that TEU’s sustainability strategy remains grounded in relevance,
stakeholder value, and transparency, while positioning the company to meet its obligations under
forthcoming EU regulations.
All stakeholders have defined and implemented detailed procedures and policies. Additionally, they
examine how management issues impact human rights (GRI 3-1 Process to identify material topics).
MATERIAL TOPICS ALIGNMENT WHITH GRI 3-2
LIST OF MATERIAL TOPICS
Economic Performance
Market presence
Indirect economic impacts
Procurement practices
Anti-corruption
Anti-competitive behavior
Tax
Materials
Energy
Water and effluents

2 2|22 2 2 2 2 2 2 2

Biodiversity
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MATERIAL TOPICS ALIGNMENT WHITH GRI 3-2
LIST OF MATERIAL TOPICS
Emissions
Waste
Supplier environmental assessment
Employment
Labor/management relations
Occupational health and safety
Training and education
Diversity and equal opportunity
Non-discrimination
Freedom of association and collective bargaining
Child labor
Forced or compulsory labor
Security practices
Rights of indigenous peoples
Local communities
Supplier social assessment
Public policy
Customer health and safety

2 22 (2 2|2 2 |2 /2 2 /2 /2 2 /2 2 2 2 /2 2

Customer privacy

The ESG strategy of TEU Shipping is grounded in a robust materiality assessment process that identifies
and prioritizes the sustainability issues most relevant to the Group and its stakeholders. In line with
international best practices and the evolving requirements of frameworks such as the Corporate Social
Responsibility Due Diligence (CSRD) and the Global Reporting Initiative (GRI) Standards, TEU has adopted
a double materiality approach. This methodology considers both the outward impact of the Group’s
activities on the environment and society (impact materiality) and the inward risks and opportunities that
sustainability issues pose to the company’s financial performance (financial materiality).

The assessmentinvolved internal consultation with key executives across our network in Greece, Bulgaria,
Romania, Serbia, Bosnia, and China, as well as a review of stakeholder expectations, regulatory trends,
peer benchmarks, and operational realities across the shipping, freight, and logistics sectors. Based on
this analysis, TEU mapped its priority ESG topics on a double materiality matrix.

Among the most material topics for the Group are greenhouse gas (GHG) emissions and
decarbonization, which carry the highest environmental and financial relevance given TEU’s operational
footprint and the ongoing transition to low-carbon logistics. Similarly, energy efficiency, especially in
warehouse operations and road freight, was identified as critical for both sustainability and cost
competitiveness. Business ethics and regulatory compliance ranked as highly material due to the
multinational nature of our business and the heightened scrutiny in global supply chains. Employee
health and safety, data security and privacy, and sustainable procurement practices also emerged as
highly significant, reflecting TEU’s commitment to operational excellence, stakeholder trust, and
responsible sourcing. Furthermore, social responsibility and customer satisfaction were highlighted as
topics where TEU can deepen its positive impact and drive business value simultaneously.

This matrix is not static. TEU Shipping will continue to revisit the materiality assessment at regular intervals
to reflect new regulatory requirements, stakeholder feedback, and evolving sustainability risks. The
outcomes of this process directly inform the Group’s ESG objectives, performance indicators, and future
disclosures.
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Double Materiality Matrix - TEU Shipping
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D. GRI 201 Economic Performance

TEU SHIPPING & FORWARDING CO recognizes the importance of proactively managing material topics to
ensure sustainable business practices and enhance stakeholder value (GRI 3-3 Management of Material
Topics). By conducting thorough assessments and prioritizing key issues, the company can effectively
address potential adverse impacts while identifying opportunities for innovation and growth.

The disclosure of direct economic value generated and distributed gives stakeholders insights into the
company's financial performance and broader socioeconomic contributions. This financial performance
includes primary direct economic values, such as revenues, which were € 78,632,846.84 for the 2022
year, and operating costs were € 1,517,493.86 for the same year. (GRI 201-1 Direct economic value
generated and distributed). Beyond the numerical figures presented, analyzing trends and comparing
distributions across various stakeholder groups can offer valuable insights into the company's
commitment to equitable wealth distribution and responsible financial management.

TEU acknowledges the evolving financial implications and risks associated with climate change,
highlighting the need for proactive risk management and adaptation strategies (GRI 201-2 Financial
implications and other risks and opportunities due to climate change). While specific quantitative data
may not be provided in this report, the company's commitment to monitoring climate-related risks
underscores its proactive stance in safeguarding long-term financial sustainability and resilience against
potential shocks.

Transparency regarding defined benefit plan obligations and retirement plans demonstrates TEU 's
commitment to ensuring the financial well-being of its workforce (GRI 201-3 Defined benefit plan
obligations and other retirement plans). While detailed financial figures may not be disclosed, the
company's acknowledgment of its responsibilities and efforts to maintain adequate funding levels
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underscores its commitment to fulfilling pension obligations and supporting employee financial security
throughout retirement.
The absence of financial assistance from government sources reflects TEU 's self-reliance and adherence
to ethical business practices (GRI 201-4 Financial aid received from the government). While external
support can provide temporary relief during challenging times, the company's ability to operate
independently underscores its resilience and commitment to upholding corporate integrity and
accountability.
TEU SHIPPING & FORWARDING's comprehensive approach to managing material topics and financial
disclosures reflects its commitment to transparency, accountability, and sustainable value creation. The
company mitigates potential negative impacts and identifies opportunities for long-term growth and
resilience by proactively addressing critical issues such as economic value distribution and climate-
related risks. TEU remains committed to fostering stakeholder trust and achieving positive socio-
economic outcomes through responsible business practices and informed decision-making.

E. GRI 202 Market Presence
TEU SHIPPING & FORWARDING demonstrates its commitment to gender equality and fair compensation
practices through its robust payroll policies and practices (GRI 202-1 Ratios of standard entry-level wage
by gender compared to local minimum wage). While the company complies with regulatory
requirements concerning the minimum wage, it goes above and beyond by ensuring that all employees
receive contributions exceeding the mandated minimum. Moreover, TEU 's dedication to gender parity is
evident as it maintains uniform salary terms regardless of gender. This approach fosters a culture of
inclusivity and fairness, addressing gender wage disparities. The significant gap in net earnings between
the lowest-paid male and female employees, with the former earning 45.21% more, highlights the
company's commitment to making additional efforts to bridge the gender wage gap and promote equitable
compensation practices across all levels of the organization.
TEU 's commitment to local talent development and community engagement extends to its senior
management recruitment practices. By prioritizing the recruitment of senior executives from the local
community, comprised of native Greeks and individuals legally authorized to reside permanently in the
same geographic area, the company not only taps into a pool of diverse talent but also fosters a sense of
community ownership and cultural alignment. This strategic approach strengthens TEU 's ties with the
local community, enhancing organizational resilience and adaptability to regional dynamics and market
conditions. Moreover, by investing in local talent, TEU contributes to the economic empowerment and
development of the communities in which it operates, driving positive social impact and sustainable
growth.
TEU SHIPPING & FORWARDING's holistic approach to fair compensation practices and local talent
development reflects its unwavering commitment to ethical business conduct, stakeholder engagement,
and sustainable value creation. By prioritizing gender equality in payroll and recruiting senior management
from the local community, the company fosters a culture of inclusivity and diversity, thereby strengthening
its organizational resilience and competitiveness. TEU remains dedicated to upholding these principles
and driving positive socio-economic impact within its workforce and the broader community, contributing
to a more equitable and sustainable future for all stakeholders.

F. GRI 203 Indirect Economic Impacts
TEU SHIPPING & FORWARDING's commitment to sustainable development is underscored by its
significant investments in infrastructure and services, which are vital in shaping the local economy and
community (GRI 203-1 Infrastructure investments and services supported). These investments
contribute to the company's growth and competitiveness and have tangible impacts on the communities
in which it operates. By enhancing infrastructure and supporting essential services, TEU creates
opportunities for economic development and social progress, fostering resilience and prosperity within
the local community.
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TEU 's economic activities extend beyond direct contributions to encompass significant indirect impacts,
particularly in income distribution (GRI 203-2 Significant indirect economic impacts). As the company
expands its operations and creates employment opportunities, it has aripple effect on income distribution
within society. Increased employment opportunities lead to higher wages and improved living standards
for employees, thereby fostering economic inclusion and reducing income inequality. This positive
externality highlights TEU 's role as a driver of socioeconomic progress and underscores its commitment
to shared prosperity and community well-being.
TEU SHIPPING & FORWARDING's infrastructure investments and indirect economic impacts underscore
its multifaceted contributions to sustainable development and community prosperity. By investing in
infrastructure and supporting essential services, the company enhances its competitiveness and creates
positive spillover effects that benefit the broader community. TEU demonstrates its role as a responsible
corporate citizen and a catalyst for positive social change through its commitment to equitable income
distribution and economic inclusion. Moving forward, the company remains committed to utilizing its
resources and expertise to foster sustainable growth and enhance the quality of life for all stakeholders.

G. GRI 204 Procurement Practices
TEU SHIPPING & FORWARDING's procurement practices exemplify its commitment to promoting regional
economic development and supporting local communities (GRI 204-1: Proportion of spending on local
suppliers). The company proactively engages with and bolsters local businesses, industries, and
economies by allocating its procurement budget to suppliers within the same geographic region as its
operations. This strategic allocation enhances local supply chains and generates positive ripple effects,
including job creation, increased income, and community development.
TEU 's commitment to local procurement underscores its role as a responsible corporate citizen and a
driver of sustainable economic growth. By prioritizing local suppliers, the company enhances its supply
chain resilience and fosters economic resilience within the communities it serves. Moving forward, TEU
remains dedicated to upholding its commitment to regional economic development, job creation, and
community support, thereby contributing to the prosperity and well-being of all stakeholders.

H. GRI 205 Anti-Corruption
TEU takes a zero-tolerance approach towards corruption and promptly addresses any confirmed incidents
(GRI 205-3 Confirmed incidents of corruption and actions taken). The company's robust anti-corruption
measures are further underscored by its commitment to ethically training all employees and its track
record of zero confirmed corruption incidents. The history of previous years with zero confirmed
corruption incidents was also recorded for 2023. This proactive stance mitigates potential risks and
safeguards the company's reputation and integrity, instilling stakeholder trust and confidence.
TEU SHIPPING & FORWARDING's comprehensive approach to combating corruption reflects its
commitment to ethical business conduct and corporate integrity (GRI 205-2 Communication and training
about anti-corruption policies and procedures). In 2024, we formulated an internal procedure to
investigate third parties for corruption and bribery. By implementing a set of rigorous KPls, conducting
risk assessments, and prioritizing communication and training, the company demonstrates its proactive
stance in preventing and addressing corruption. TEU remains dedicated to upholding the highest
standards of integrity and transparency, fostering trust and sustainability in its operations and
relationships with stakeholders (GRI 205-1 Operations assessed for risks related to corruption).

l. GRI 206 Anti-Competitive Behavior
TEU SHIPPING & FORWARDING demonstrates its commitment to legal compliance and ethical business
conduct by implementing Key Performance Indicators (KPIs) related to anti-competitive behavior and
violations of antitrust and monopoly legislation (GRI 206-1 Legal actions for anti-competitive behavior,
antitrust, and monopoly practices). The company actively monitors legal actions, both pending and
completed, regarding anti-competitive behavior, ensuring transparency and accountability in its market
activities. TEU safeguards against potential legal risks and ensures compliance with relevant regulations
and laws governing fair competition by tracking the number of legal actions and outcomes. For this
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purpose, the company has implemented the KPI, which is the number of whistleblowing reports. For the
years 2022 and 2023, the company did not receive any anonymous reports.
TEU SHIPPING & FORWARDING's proactive approach to monitoring legal actions related to anti-
competitive behavior underscores its commitment to legal compliance and ethical business practices. By
implementing KPIs focused on anti-trust and monopoly practices, the company demonstrates its
dedication to upholding fair competition and adhering to regulatory requirements. TEU maintains
transparency, accountability, and integrity in its market activities, fostering trust and sustainability in its
operations and stakeholder relationships.
J. GRI 207 Tax
TEU SHIPPING & FORWARDING upholds its commitment to tax governance, control, and risk management
by adhering to national and international tax legislation (GRI 207-2 Tax governance, control, and risk
management). The company ensures consistent payment of taxes in accordance with regulatory
requirements, mitigating tax-related risks through diligent monitoring and evaluation of any legislative
changes. TEU safeguards its financial integrity by proactively managing tax risks and maintaining
transparency in its tax practices.
In addition to its commitment to tax governance, TEU actively engages with stakeholders to address
concerns related to tax matters (GRI 207-3 Stakeholder engagement and management of tax-related
concerns). By fostering open communication and dialogue with stakeholders, the company ensures that
tax compliance and governance concerns are effectively managed and addressed. TEU reinforces trust
and transparency in its tax practices through stakeholder engagement, enhancing its reputation as a
responsible corporate citizen.
TEU SHIPPING & FORWARDING's commitment to tax governance and stakeholder engagement
underscores its dedication to ethical business conduct and regulatory compliance. By adhering to tax
legislation and actively managing tax-related risks, the company upholds its financial integrity and ensures
transparency in its tax practices. TEU demonstrates its commitment to addressing stakeholder concerns
and maintaining trust and transparency in its tax affairs through open and transparent stakeholder
engagement. The company remains committed to upholding the highest tax governance standards and
engaging with stakeholders, fostering trust and sustainability in its operations.
K. GRI 302 Energy
TEU SHIPPING & FORWARDING prioritizes sustainable energy practices by closely monitoring and
managing its energy consumption (GRI 302-1: Energy consumption within the organization equals
65,067 kWh). The company sources its energy from various sources, with natural gas accounting for
the most significant percentage at 43.32%, followed by renewable energy sources at 28.87%. This
diversified energy portfolio reflects TEU 's commitment to reducing its carbon footprint and promoting the
adoption of renewable energy. By leveraging renewable energy sources, the company helps mitigate
environmental impact and advance its sustainability goals.
To effectively monitor energy consumption and promote sustainability, TEU implements critical
performance indicators (KPIs) (GRI 302-2 Energy consumption outside of the organization, GRI 302-4
Reduction of energy consumption, GRI 302-5 Reductions in energy requirements of products and
services). These KPIs include:
e Energy consumption within the organization (MWh).
e Energy consumption within the organization from renewable energy sources.
e Percentage of energy consumed from renewable energy sources.
e Reductions in energy requirements of products and services - Percentage of administration
devices with smart energy meters.
e Analysis and Conclusion.
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TEU SHIPPING & FORWARDING's commitment to sustainable energy practices is evident in its energy
consumption patterns and the implementation of key performance indicators (KPIs) to monitor and
manage energy usage. By prioritizing renewable energy sources and tracking progress through key
performance indicators (KPls), the company demonstrates its commitment to reducing its environmental
footprint and promoting sustainability. TEU remains committed to optimizing energy efficiency, reducing
energy consumption, and integrating renewable energy sources into its operations, contributing to a
greener and more sustainable future.
Since December 2023, for each project, we have communicated to our clients their GHG impact by
providing similar options with less environmental impact.

L. GRI 303 Water and Effluents
TEU SHIPPING & FORWARDING manages its water usage responsibly, primarily sourcing water from the
municipality's distribution channel for personal use by employees. The company's offices feature drainage
systems that efficiently manage water discharge, ensuring minimal environmental impact.
While TEU SHIPPING & FORWARDING demonstrates responsible water management practices by
sourcing water from the municipal distribution channel and implementing drainage systems, there is
currently limited data available to assess the water-related impacts comprehensively. The company does
not have specific Key Performance Indicators (KPIs) for water management metrics, including water
withdrawal, discharge, and consumption. To enhance transparency and accountability in water
management practices, TEU may benefit from exploring opportunities for data collection and reporting,
potentially through collaboration with relevant stakeholders, such as the water utility provider (EYDAP).
TEU can strengthen its commitment to sustainable water management and environmental stewardship by
establishing robust monitoring mechanisms and key performance indicators (KPIs) for water usage.

M. GRI 304 Biodiversity
TEU SHIPPING & FORWARDING demonstrates its commitment to environmental stewardship by
implementing initiatives to preserve and enhance biodiversity (GRI 304-1 Operational sites owned,
leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside
protected areas). While the company's operation sites are not located in protected areas, it proactively
engages in biodiversity conservation efforts.
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TEU recognizes the importance of biodiversity conservation and has implemented several initiatives to
support local ecosystems. The company has planted flowers in small pots on the balconies of its offices,
providing nectar and pollen to support pollinator populations, including bees, butterflies, and birds.
Additionally, TEU organizes workshops and presentations to educate employees about local biodiversity
and the significance of native plants in conservation efforts (GRI 304-2 Significant impacts of activities,
products, and services on biodiversity). These educational efforts aim to raise employee awareness and
empower them to contribute to biodiversity conservation.
TEU actively encourages employee engagement in biodiversity initiatives through volunteer programs,
green teams, and incentive schemes. The company cultivates a sense of ownership and pride in its
environmental efforts by fostering a culture of environmental responsibility and providing opportunities for
employee involvement. Through collective action and individual contributions, TEU aims to positively
impact biodiversity conservation while promoting sustainable business practices.
TEU SHIPPING & FORWARDING CO's commitment to biodiversity conservation is evident through its
proactive initiatives and employee engagement efforts. By planting pollinator-friendly flowers, organizing
educational workshops, and encouraging employee participation in conservation activities, the company
demonstrates its dedication to environmental stewardship. Moving forward, TEU remains committed to
preserving and enhancing biodiversity, thereby contributing to the protection of ecosystems and the well-
being of local communities.

N. GRI 305 Emissions
TEU SHIPPING & FORWARDING monitors its greenhouse gas (GHG) emissions to assess its environmental
impact and identify opportunities forimprovement (GRI 305-1 Direct (Scope 1) GHG emissions, GRI 305-
2 Energy indirect (Scope 2) GHG emissions), for the entire scope.
The company reports its direct (Scope 1) and indirect (Scope 2) greenhouse gas (GHG) emissions as part
of its sustainability initiatives. TEU can evaluate its carbon footprint by tracking these emissions and
implementing strategies to reduce its environmental impact. The KPls monitor the carbon footprint,
specifically the percentage of Direct (Scope 1) GHG emissions and the percentage of indirect (Scope 2)
GHG emissions. In 2023, we reported 2022 20,958 tons of GHG for Scope 1 and 34,752 tons for Scope 2
for the previous year for Greece.
In 2024, we completed the Group’s consolidated Greenhouse Gas (GHG) emissions reporting for the
calendar year 2023, achieving a comprehensive inventory that spans all three scopes of emissions in
alignment with international standards and best practices. The total reported emissions amounted to
260,560.42 metric tonnes of CO, equivalent (tCO.e).
This marked expansion of our emissions accounting framework represents a significant milestone in our
environmental performance monitoring, enhancing the transparency and accountability of our
sustainability strategy.

Total GHG emissions

129,100 tCo,e € 260'569.42 tCO,e

Scope 1

84,694.42 1C0.e ® 129,100 10,

46,775 1C04e Scope2 ©
® 46,775 tc0.e

Scope 3
0 84,694.42 1C0¢

Scope 1 Scope 2 Scope 3

Scope 1 emissions, which include all direct GHG emissions from sources that are owned or controlled by
the organization—such as company-owned vehicles, stationary fuel combustion systems, and on-site
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industrial processes—totaled 129,100 tCO.e. These emissions reflect the operational activities across all
subsidiaries and facilities where direct energy consumption is tracked and recorded internally.

Total gross Scope 1 GHG emissions

80,000+

L ]
05
63,627 tCOje 65,473 tCOze 1 29'1 00 tC0ze
5 '7"|'7]!'7|
Stationary combustion
0.000 63,627 1co,e
20,000 Mobile combustion
65,473 1coe
-
Staticnary combustion emissions Mobile combustion emissions

Scope 2 emissions, referring to indirect greenhouse gas (GHG) emissions from the consumption of
purchased electricity, steam, heating, and cooling, were calculated at 46,775 tCO,e using the location-
based method. These emissions originate from the energy we procure externally and use in our operational
infrastructure, offices, and production facilities.

Total gross Scope 2 GHG emissions (market or location based)

b 46, 77 5 twoe
46,775 1O 46,775 1C0e
Total gross Scope 2 GHG emissions (market based)
o 46,775 o,
Total gross Scope 2 GHG emissions (location based)
46,775 o,

Total gross Scope 2 GHG emissions Total gross Scope 2 GHG emissions
market based) (lacation based)

For the first time, we also calculated our Scope 3 emissions, totaling 84,694.22 tCO,e. This calculation
includes a broad range of indirect emissions that occur both upstream and downstream in our value chain.
Upstream emissions, which accounted for approximately 81,600 tCO.,e, stem from activities such as the
production and transportation of purchased goods and services, business travel, employee commuting,
and waste disposal. Downstream emissions, calculated at around 3,096 tCO.,e, involve the post-sale
distribution, use, and end-of-life treatment of our products and services.
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Total gross SCOpe 3 GHG emissions Total gross Scope 3 Downstream GHG emissions Total gross Scope 3 Upstream GHG emissions
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Upstream Scope 3 categories breakdown

A I SeopaT or Sy T acivies (hot 45,131 10z
Scope 3: 2 - Capital goods 18,359.98 1coe

Scope 3: 1 - Purchased goods and services 15,847.11 10

;(Sc;rl;l‘j:“g[ Upstream transportation and 1,442.21 tC0,e

Scope 3: 5 - Waste generated in operations 563.07 tCose

Scope 3: 7 - Employee commuting 181.55 tco,e

Scope 3: 6 - Business traveling 72,98 tC05e

Scope 3: B - Upstream leased assets N/A Not applicable
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Scope 3: 9 - Downstream transportation 3,096.53 10 e
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Scope 3: 14 - Franchises N/A Not applicable
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Scope 3: 10 - Processing of sold products N/A Not applicable
Scope 3: 11 - Use of sold products N/A Not applicable

TEU is committed to reducing its greenhouse gas (GHG) emissions (GRI 305-5: Reduction of GHG
emissions). The company aims to minimize its carbon emissions and contribute to global efforts to
combat climate change through ongoing efforts to improve energy efficiency, transition to renewable
energy sources, and optimize operational processes. For this, we commit to the (GRI 305-5) Reduction of
GHG emissions, scope 1 and 2, to a 42% reduction target by 2030. We monitor our progress toward GHG
reduction targets, and the latest review showed that we are on track to meet our targets by 2030.
TEU SHIPPING & FORWARDING demonstrates its commitment to environmental sustainability by
monitoring and actively working to reduce its greenhouse gas emissions. By reporting Scope 1 and Scope
2 emissions and implementing strategies to decrease overall emissions intensity, the company aligns with
best practices for mitigating climate change impacts. Moving forward, TEU remains committed to pursuing
further reductions in greenhouse gas (GHG) emissions and integrating sustainable practices into its
operations.
Regarding Scope 3, we are currently unable to report due to the nature of our suppliers. For now,
when traveling, we believe the lower GHG impact options.

0. GRI 306 Waste
TEU SHIPPING & FORWARDING recognizes the importance of addressing waste generation within its
corporate office spaces to minimize environmental impact and promote sustainability (GRI 306-1 Waste
generation and significant waste-related impacts).
The company acknowledges that its offices contribute to the global tapestry of waste production,
encompassing materials such as household batteries and paper. Analysis reveals that household
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batteries constitute the most significant proportion of waste generated within corporate offices (GRI 306-
1: Waste generation and significant waste-related impacts).
Understanding the dynamics of waste generation within office settings is crucial for devising effective
strategies to minimize environmental impact. TEU SHIPPING & FORWARDING is committed to exploring
the drivers, trends, and ecological implications of waste generation within its offices. By identifying areas
for improvement and implementing mitigation measures, the company aims to promote sustainable
practices and reduce its overall waste footprint.
TEU recognizes the importance of raising awareness about waste generation and its environmental
implications. By highlighting this often-overlooked aspect of corporate operations, the company aims to
cultivate a culture of environmental awareness and resource efficiency within its office environments. TEU
endeavors to lead by example and inspire others to adopt more sustainable practices through education,
engagement, and proactive measures.
In 2023, we reduced paper consumption per
work by 19%. All documentation between
the client and us was in electronic form.
Only the documentation necessary for the
state authorities has been provided on

Paper
168.0 paper.

TEU SHIPPING & FORWARDING is committed
to addressing waste generation within its
corporate office spaces and promoting
sustainable practices. By understanding the
dynamics of waste generation, devising
practical strategies, and raising employee
awareness, the company aims to minimize its
environmental impact and contribute to a
more sustainable future.
Effective battery management is essential for
environmental protection and safety. TEU
SHIPPING & FORWARDING encourages its
;«f»suseholaaaneries employees to adopt sustainable practices
regarding battery usage. The company
ensures responsible battery management by reducing consumption, opting for low-impact batteries,
proper disposal, and adhering to local regulations. Safety precautions and educating household members
further minimize environmental impact (GRI 306-2 Management of significant waste-related impacts).
TEU SHIPPING & FORWARDING emphasizes responsible paper management to reduce waste and
promote sustainability. Strategies include reducing paper usage through digital alternatives, printing
responsibly with duplex printing, and implementing paperless practices. The company also emphasizes
sourcing environmentally responsible paper products, recycling paper waste, and monitoring paper
consumption to identify areas for improvement.
The company employs key performance indicators (KPIs) to monitor waste generation, aligning with the
GRI 306-3 Waste generated standard. These KPIs include tracking total waste generated, the amount of
waste recovered, and distinguishing between hazardous and non-hazardous waste produced. TEU
SHIPPING & FORWARDING can effectively manage its waste streams and implement strategies for waste
reduction and diversion from disposal by monitoring waste generation.
TEU SHIPPING & FORWARDING could further enhance its waste management practices by diverting waste
from disposal (GRI 306-4) and tracking waste directed to disposal (GRI 306-5). These metrics would
provide insights into the company's efforts to minimize waste sent to landfills or incineration,
demonstrating a commitment to sustainable waste management practices.
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Unfortunately, no waste was recovered due to its nature, but we commit to examining the options annually.
P. GRI 308 Supplier Environmental Assessment

TEU SHIPPING & FORWARDING implements various strategies and measures to manage environmental
impacts effectively throughout its supply chain.

GRI 308-1 focuses on screening new suppliers using environmental criteria. This is crucial in ensuring the
company engages with suppliers who adhere to environmental standards and practices. The company can
mitigate environmental risks associated with its supply chain activities by evaluating potential suppliers
based on ecological criteria such as energy efficiency, waste management, and emissions control.
Additionally, screening new suppliers using environmental criteria aligns with the company's commitment
to sustainability and responsible sourcing. To be more specific, the objective for the percentage of new
suppliers that were screened using environmental criteria is presented in the diagram below. By 2030, the
company expects to have new suppliers that were screened using environmental criteria at a percentage
greater than 8%.

NEW SUPPLIERS THAT WERE SCREENED
USING ENVIRONMENTAL CRITERIA

O New suppliers that were screened using environmental criteria

100%
80%
60%
40%

20%
O 11%

Os5% ©8%

0%
2022 2023 2024 2025 2026 2027 2028 2029 2030

While GRI 308-2 does not have a specific KPI, the company acknowledges the importance of mitigating
adverse environmental impacts within its supply chain. Without a dedicated KPI, the company may
implement various measures to identify and reduce adverse environmental impacts. This could include
conducting environmental audits or assessments of key suppliers, implementing supplier codes of
conduct that include ecological performance criteria, and providing training and support to suppliers to
improve their environmental practices.
By actively screening new suppliers using environmental criteria and taking proactive steps to address
adverse environmental impacts in its supply chain, TEU SHIPPING & FORWARDING demonstrates its
commitment to environmental sustainability and responsible supply chain management.
We commit to engaging suppliers primarily based on their GHG reduction efforts until 2025.

Q. GRI 401 Employment
The recruitment process at the company involves informing each prospective employee about the Labour
Regulation and ensuring they certify in writing that they have read it and received a copy. Once hired,
employees undergo performance evaluations based on various criteria, including consistency, teamwork,
organization, adaptability, communication skills, professional development, customer perception, and
problem-solving abilities. These evaluations occur in two stages: the employee's self-assessment and the
manager's assessment. Remarkably, over 70% of all employees received positive evaluations, with
some excelling in adaptability and organization. In contrast, others struggled with teamwork and
organizational skills (GRI 401-1 New employee hires and employee turnover).

40



Monitoring employee turnover and the percentage of annual hires provides insights into the company's
workforce dynamics and recruitment efforts. These are essential Key Performance Indicators (KPIs) for
evaluating HR strategies and employee retention initiatives.

Additionally, the company offers monthly bonus compensation in the form of food vouchers. The
distribution of these benefits is tracked through the KPI "Percentage of employees receiving production-
related bonuses," which aligns with the company's target to enhance employee satisfaction and
productivity (GRI 401-2). Benefits provided to full-time employees are not provided to temporary or part-
time employees. In 2023, the percentage of employees receiving bonus-related compensation is 81%.
Until the time this report is conducted, the percentage of employees receiving bonus-related
compensation is 60,75%

Percentage of employees receiving bonus-related
compensation
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--------- Linear (percentage of employees receiving bonus-related compensation)

Apart from food vouchers, the company offers various benefits to its employees, including access to group
insurance, provision of company cars, mobile phones, IT equipment such as laptops, and participation in
training programs.

In 2023, we began conducting annual assessments of individual performance to identify areas for
improvement, provide support and guidance to employees, and recognize and reward top performers.

In 2023, the total number of hours worked was 69,144, whether we had only one work-related ill absence
or only for one day.

Moreover, the company supports family-friendly policies by granting parental leave, days off for election
participation, bereavement leave, care days, marriage leave, and educational leave. The diagram depicts
the distribution of unique day leaves among employees, highlighting the company's commitment to
employee well-being and work-life balance (GRI 401-3 Parental Leave).

Overall, these initiatives underscore the company's commitment to fostering a supportive work
environment and addressing the diverse needs of its workforce.
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TEU fully respects and supports the principles of collective bargaining and labor rights. The company
ensures that all employees, across all countries of operation, receive fair and equitable wages—
consistently above the legally established minimum salary thresholds—and have full access to health and
safety protections by national labor laws. TEU is committed to upholding labor standards recognized by
each country’s labor authorities, guaranteeing that all personnel enjoy their employment rights without
discrimination, and fostering a work environment based on dignity, security, and respect for workers’
voices. To align with the GRI Standards and reinforce TEU SA’s commitment to fair labor practices and
collective rights, the company’s approach is grounded in the principles outlined in GRI 402:
Labor/Management Relations (2016) and GRI 401: Employment (2016). TEU SA ensures that all
employees—regardless of location—receive fair and equitable wages that exceed the national minimum
thresholds as defined by the competent labor authorities of each country in which it operates. This
commitment ensures that TEU not only complies with local legislation but also goes beyond mere
compliance to promote equitable treatment across its workforce. In line with GRI 403: Occupational
Health and Safety (2018), TEU also guarantees full access to comprehensive health and safety
protections for all employees, embedding well-being as a core aspect of its working environment.
Furthermore, the company upholds the right to freedom of association and collective bargaining as per
GRI1407: Freedom of Association and Collective Bargaining (2016), ensuring that workers can voice their
concerns and engage in social dialogue without obstruction or retaliation. By actively promoting these
labor rights across all its subsidiaries, TEU SA contributes to a resilient, inclusive, and socially responsible
business model that respects the dignity of work and the voice of every employee. Although collective
representation structures have not yet been formally established, TEU remains open to constructive
dialogue and is committed to creating conditions that enable social dialogue and the future establishment
of such frameworks, should employees wish to pursue them.
R. GRI 402 Labor/Management Relations

The minimum notice period for operational changes is a crucial aspect of organizational management, as
it impacts both employees and stakeholders. TEU SHIPPING & FORWARDING recognizes the importance
of providing adequate notice periods, ensuring transparency, compliance with regulations, and respecting
employee rights.
The minimum notice period is influenced by various factors, including:

e Nature of the Change: The complexity and scope of the operational change dictate the required

notice period.
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e Legal and Regulatory Requirements: Compliance with local laws and regulations concerning
employee rights and labor practices is paramount.
e Individual Agreements: Existing contracts and agreements with employees may specify notice
requirements.
e Company Policies: The internal policies and guidelines that the organization sets contribute to
defining notice periods.
TEU SHIPPING & FORWARDING entrusts the Human Resources Department to disseminate information
about operational changes to all employees. This ensures effective communication and transparency
throughout the change process.
Apart from employees, stakeholders such as investors, suppliers, and clients are also impacted by
operational changes. Providing relevant notice periods enables the company to inform stakeholders
appropriately, maintaining trust and fostering positive relationships.
The company's approach to minimum notice periods aligns with GRI standards, particularly GRI 402-1,
which emphasizes the importance of transparent communication and adherence to legal requirements
regarding operational changes.
TEU SHIPPING & FORWARDING's commitment to establishing minimum notice periods for operational
changes reflects its dedication to ethical and responsible business practices. By prioritizing effective
communication and compliance with regulations, the company aims to mitigate disruptions and uphold
the well-being of its employees and stakeholders.
S. GRI 403 Occupational Health and Safety
The company's commitment to occupational health and safety (OHS) is evident through its ISO 45001
certification, an international standard. By maintaining and implementing all required procedures, the
organization ensures better health and safety management, as outlined in GRI 403-1. Collaborating with
an external safety officer and employing an occupational doctor further enhances the company's ability to
identify risks, assess hazards, and investigate incidents, per GRI 403-2.
With a 100% employee training rate in OHS, the company demonstrates its commitment to equipping its
workforce with the essential skills and knowledge necessary to prevent workplace injuries and illnesses.
However, areas for improvement include monitoring employee workload and enhancing engagement to
evaluate and improve health and safety programs continually. KPIs, such as the percentage of employees
assigned to an occupational doctor and the percentage of employees trained, are instrumental in
monitoring occupational health services, as indicated in GRI 403-3 and 403-5.
Employee participation in OHS discussions is facilitated through regular meetings and documented in
consultation reports. KPIs tracking the number of consultations with employee representatives and worker
participation underscore the company's commitment to engaging employees in OHS matters, aligning with
GRI 403-4.
The company offers a group insurance policy to employees, further promoting worker health, as
highlighted in GRI 403-6. Additionally, preventive and response measures are implemented to address
issues affecting employee health and safety, in line with GRI 403-7.
The company ensures that all employees receive paid vacations, not only as a legal obligation but also as
a moral commitment to their services, as stated in GRI 403-8. Monitoring KPIs for social and insurance
benefits, paid vacation, and annual leave provides insights into the company's compliance with OHS
requirements and its commitment to employee well-being.
Lastly, the organization tracks work-related injuries through various key performance indicators (KPIs),
including the accident frequency index, the number of days lost due to work-related injuries, and the total
number of injuries. These metrics, outlined in GRI 403-9 and 403-10, enable the company to identify areas
forimprovement and implement measures to prevent future incidents, thereby ensuring a safe and healthy
work environment for all employees.
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T. GRI 404: Training and Education

TEU SHIPPING & FORWARDING understands that training employees is crucial for ensuring they have the
knowledge and skills to perform their roles effectively. Identifying

areas where employees need training, which could be based on performance reviews, manager feedback,
or changes in job responsibilities, and determining what we want from employees, plays a crucial role in
managing the hours that the company needs for training. In addition to declaring and monitoring the total
training carried out per year, the KPl and number of trainings organized in one year have been implemented
(GRI1404-1 Average hours of training per year per employee). The total number of trainings conducted in
2023 was 9. Three were for career development, one was related to energy and the environment, two were
related to business development, and three were related to health and safety issues.

TRAININGS

W Energy/Environment  mHealth and Safety m Career Development m Business Development

ealth and Safety
34%

(oF:1¢-1-14
Development
33%

The company acknowledges the importance of these programs for upgrading employee skills and
facilitating transitions.

(GR1404-2 Programs for upgrading employee skills and transition assistance programs). The programs
address various issues, including the environment, career development, and others. Stress check
assessments are also conducted on employees. Relevant KPls are implemented, and these are the
number of career development programs, the number of Stress Check Assessments per year, several
training programs for environmental and energy issues that were organized in one year, and programs for

upgrading employee skills and transition assistance programs -Percentage of employees trained in
ecology.
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According to training programs, the company has developed methods for receiving regular performance
and career development reviews (GRI 404-3 Percentage of employees receiving regular performance
and career development reviews). The KPIs that monitor such issues include the percentage of
employees who dispute their evaluation, the percentage of employees evaluated, and the percentage of
assessed employees who receive a rating below 3/5. The relevant assessment has been reported in the
GRI 401 Employment section.
u. GRI 405 Diversity and Equal Opportunity

The company acknowledges the importance of gender diversity and inclusion within its workforce,
particularly in leadership positions. The increase in the percentage of women in management roles, now
at 58%, highlights the need for comprehensive initiatives to promote further gender diversity and inclusion
(GRI 405-1 Diversity of governance bodies and employees).

Furthermore, the company is committed to advocating for women's rights and fostering an environment
free from discrimination and prejudice. Female employees constitute the majority of the workforce,
comprising 80.1% of the total workforce. We commit to developing specific programs for female
employees starting in 2024 (GRI 405-2: Programs for Women's Development). Finally, beginning in 2025,
we will develop programs for parents (405-4 Programs for working parents).

In pursuit of gender pay equity, the company conducted a thorough audit of employee compensation, with

a specific focus on addressing gender disparities. The analysis revealed a wage gap between female
employees and the average wage of all employees (GRI 405-2 Ratio of basic salary and remuneration of
women to men). This finding underscores the company's dedication to addressing and rectifying any
disparities in gender-based compensation.
e Key Performance Indicators (KPIs):
e Percentage of women at the top management level
e Percentage of women in employment
e Theratio of basic salary and remuneration of women to men
V. GRI 406 Non-Discrimination
The company has taken significant steps to address incidents of discrimination and ensure a safe and
respectful work environment for all employees, aligning with GRI 406-1 standards. One such initiative is
establishing a whistleblowing procedure, complemented by the implementation of a dedicated
whistleblowing platform.
Under GRI 406-1, the company monitors and reports on the following key performance indicators:
e Number of Whistleblowing Reports: This metric tracks the volume of reports received through the
whistleblowing platform, providing insights into the prevalence of discrimination and misconduct
within the organization.
e Number of reports on work-related violence and harassment: This indicator focuses specifically
on incidents of work-related violence and harassment reported by employees, helping to identify
areas of concern and prioritize corrective actions.
By actively encouraging employees to utilize the whistleblowing platform to report discrimination and
harassment, the company demonstrates its commitment to transparency, accountability, and employee
well-being. These efforts foster an inclusive and equitable workplace culture where all employees feel
valued and respected.

W. GRI 407 Freedom of Association and Collective Bargaining
Freedom of association and collective bargaining are fundamental rights for TEU SHIPPING &
FORWARDING, which underpin the principles of democracy and fair labor practices. Collective bargaining
enables workers and employers to negotiate terms and conditions of employment collectively, fostering a
balanced and equitable relationship in the workplace (407-1 Operations and suppliers in which the right
to freedom of association and collective bargaining may be at risk). Together, these pillars of labor
rights play a vital role in promoting social justice, economic stability, and harmonious industrial relations
with stakeholders, including suppliers.
More specifically, employees’ Rights concerning trade unions:
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a) Employees have the right to be trade union members to advance and safeguard their shared
interests. The company has no right to stop employees from being trade union members.

b) Allemployees participating in a trade union shall elect one representative.

c) The representative is the one who communicates with management about any issues that may
arise (e.g., working conditions)

d) Therepresentative invites the other members to meetings.

e) Employees meet throughout the year to discuss issues that concern them. At the end of each
meeting, the topics discussed, participants, and representative are mentioned in the consultation
report.

X. GRI 408 Child Labor

The company maintains a strict policy against child labor, ensuring that neither the company nor its
suppliers employ individuals under the age of 18. This commitment underscores the company's dedication
to upholding ethical labor practices and safeguarding the rights and well-being of children.
While the company doesn't have operations or suppliers at significant risk for incidents of child labor, it
remains vigilant in monitoring and addressing any potential hazards to ensure compliance with labor laws
and ethical standards. Although there isn't a specific KPI related to such incidents, the absence of such
incidents reflects positively on the company's commitment to ethical labor practices. According to the risk
assessment carried out, no risk has arisen regarding child labor.
The company strictly adheres to a policy prohibiting child labor, ensuring that neither its operations nor
those of its suppliers employ individuals under the age of 18. This commitment is reflected in GRI 408-1
Operations and suppliers at significant risk for incidents of child labor -Number of operations and suppliers
at significant risk for incidents of child labor: none
By actively monitoring its operations and supply chain, the company takes a proactive approach to
identifying and addressing any potential risks related to child labor, aligning with its commitment to ethical
labor practices.

Y. GRI 409 Forced or Compulsory Labor
The company strictly adheres to working hours and compensation regulations, ensuring that no employee
is required to work beyond predetermined hours. Additionally, no compensation is provided for extra
working hours, reinforcing the company's commitment to respecting employees' time and well-being.
Moreover, the company strictly prohibits all forms of forced or compulsory labor, aligning with
international standards and human rights principles.
Regarding the GRI indicator 409-1, which pertains to operations and suppliers at significant risk for forced
or compulsory labor incidents, no incidents have been reported within the company or its supply chain.
This demonstrates the company's proactive approach to monitoring and mitigating such risks, fostering a
safe and ethical working environment for all employees.
However, it's essential to note that the GRI indicator, which measures the percentage of foreign employees
who experience discrimination, may not be applicable in this context, as it focuses explicitly on
discrimination based on nationality or foreign origin among employees. Since the provided text does not
mention discrimination against foreign employees, it may not be relevant to the company's situation.

Z. GRI 410 Security Practices
In compliance with our commitment to human rights, the company ensures that security personnel are
trained in human rights policies and procedures. This ensures our security personnel have the necessary
knowledge and skills to uphold human rights standards. While we currently have a specific Key
Performance Indicator (KPI) to track the training of security personnel in human rights policies or
procedures, we have established a comprehensive training process to ensure adherence to these
principles. We remain dedicated to upholding human rights throughout our operations and will continue
to assess and improve our practices.

AA. GRI 413 Local Communities
According to GRI 413-1, Engagement and Impact Assessments with Local Communities, this refers to
engagement with local communities and a commitment to continuous improvement by soliciting
stakeholder feedback, learning from best practices and industry standards, and incorporating lessons
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learned into future projects and activities. Additionally, this involves conducting thorough impact
assessments to understand the potential social, environmental, and economic impacts of the company's
activities on the local community. Until the end of 2023, we will have no social dialogue with the societies.
We commit to expanding the dialogue with local communities by tracking KPI 204-1, Partnership with
businesses belonging to minority or vulnerable groups in the supply chain.

BB. GRI 414 Supplier Social Assessment
GRI 414-1 focuses on new suppliers screened using social criteria. This metric is crucial for assessing the
company's commitment to ethical sourcing practices. By screening new suppliers based on social criteria,
the company ensures that its supply chain partners adhere to standards that promote fair labor practices,
human rights, and community welfare.
To track progress in this area, the company monitors the GRI 414-1 Percentage of new suppliers screened
using social criteria. This KPl measures the proportion of newly onboarded suppliers that undergo
screening based on social criteria. It reflects the company's dedication to fostering a supply chain that
upholds ethical and socially responsible practices.
Moving on to GRI 414-2, which addresses negative social impacts in the supply chain and actions taken,
we need to monitor several key performance indicators (KPls). For 2023, we have zero values, but we have
already posted our targets for the following years.
For the GRI 414-2 Percentage of suppliers covered by an on-the-spot CSR audit, we achieved 11%
coverage in 2024 and increased it to 12% within 2 years. As of 2025, 14% of suppliers will be covered by a
CSR assessment. Some prospects for the Percentage of contracts with social or environmental criteria,
the Percentage of new suppliers/contractors informed about the company's Social Responsibility Policy
and Supplier Code of Conduct, as well as the Percentage of suppliers targeted with contracts containing
environmental, labor, and human rights requirements clauses.

CC. GRI 416 Customer Health and Safety
With GRI 416-1 Assessment of the health and safety impacts of product and service categories, TEU
focuses on assessing the health and safety impacts of different product and service categories offered by
the company. By conducting such assessments, the company gains valuable insights into potential risks
associated with its products and services, enabling it to take proactive measures to mitigate these risks
and enhance the safety of its offerings. However, based on the provided text, there is a need for more
specific information regarding the assessment of health and safety impacts for different product and
service categories.
With GRI 416-2 Incidents of non-compliance concerning the health and safety impacts of products and
services: This indicator highlights incidents of non-compliance related to the health and safety impacts of
products and services offered by the company. It aims to track instances where the company fails to meet
health and safety standards or regulations, potentially posing risks to consumers or users of its products
and services. Monitoring and reporting such incidents are crucial for addressing non-compliance issues
promptly and implementing corrective actions to prevent recurrence. However, the provided text does not
specify any incidents of non-compliance concerning the health and safety impacts of products and
services. Therefore, the company must ensure robust monitoring mechanisms to detect and address non-
compliance effectively.
In summary, while TEU may not have information readily available for these indicators based on the
provided text, it is crucial to establish comprehensive systems for assessing the health and safety impacts
of products and services and promptly address any incidents of non-compliance to ensure the safety and
well-being of consumers and users.

DD. GRI 418 Customer Privacy
As part of TEU's commitment to maintaining the highest standards of customer privacy and data security,
the company closely monitors and addresses any complaints or incidents related to breaches of customer
privacy and data loss.
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With GRI 418-1 Substantiated Complaints Concerning Breaches of Customer Privacy and Losses of

Customer Data, TEU diligently tracks and addresses any substantiated complaints regarding breaches of

customer privacy and losses of customer data. This includes data loss, privacy issues, and hardware

losses. TEU aims to uphold its reputation for maintaining customer trust and confidentiality by effectively

managing these complaints.
At the same time, TEU monitors the Key Performance Indicators (KPls):

Interruption to Business Functions (IT Infrastructure-related Incidents): This KPl measures any
disruptions to business functions caused by incidents related to IT infrastructure. TEU ensures
smooth operations and continuity of services by monitoring and minimizing interruptions.

Data Lost (in MB): This KPI measures the amount of data lost due to incidents or breaches. TEU
can identify vulnerabilities and implement measures to enhance data protection by tracking data
loss.

Data Privacy Issues: This KPI assesses the number of substantiated complaints related to data
privacy issues. TEU addresses these issues promptly to safeguard customer privacy and
compliance with data protection regulations.

Hardware Loss Tracking: Monitoring incidents of hardware loss enables TEU to identify
vulnerabilities in physical security measures and implement corrective actions to prevent future
losses.

Number of Confirmed Information Security Incidents: This KPI provides an overview of all
confirmed information security incidents, allowing TEU to assess the effectiveness of its security
measures and incident response protocols.

TEU demonstrates its commitment to protecting customer privacy and ensuring the security of customer

data by monitoring these key performance indicators (KPIs) and promptly addressing any substantiated

complaints or incidents.
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VI. Epilogue

In our journey towards corporate social responsibility, TEU acknowledges both our achievements and
areas where improvement is needed. While we have made significant strides in environmental
sustainability, including energy efficiency and waste management, there are still challenges to address.
Despite our efforts to minimize environmentalimpact, we recognize the need for more robust strategies to
reduce our carbon footprint further and mitigate adverse effects on biodiversity.

Our commitment to the health and safety of our employees is unwavering, yet we are cognizant of the
persistent risks inherent in our industry. Despite implementing comprehensive occupational health and
safety measures, incidents still occur, underscoring the need for continuous vigilance and improvement
in workplace safety protocols.

TEU is committed to promoting diversity and inclusion within our organization, but we acknowledge the
presence of gender disparities and instances of discrimination that require urgent attention. While we have
taken steps to promote gender diversity and prevent discrimination, there is still progress to be made in
creating a truly equitable and inclusive work environment for all.

In our engagement with local communities, we strive to be a responsible corporate citizen, but we
recognize that our operations may have unintended negative impacts. We are committed to addressing
these concerns and working collaboratively with communities to find mutually beneficial solutions that
promote sustainable development and prosperity.

Furthermore, while we uphold high ethical standards in our business practices, we acknowledge that we
strive to avoid non-compliance and breaches of customer privacy. These instances serve as reminders of
the importance of robust compliance mechanisms and ongoing efforts to strengthen data security and
privacy measures.

In conclusion, while TEU celebrates its achievements in corporate social responsibility, we remain
committed to addressing the challenges and shortcomings that lie ahead. By confronting these issues
head-on and embracing a culture of continuous improvement, we are confident in creating a more

sustainable, inclusive, and ethical future for our company and stakeholders.
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TARGET

SDG SECTION INDEX- KPI 2021 2022 2023 2024
SDG GRI 204 Procurement 204-1 Partnerships with businesses belonging to
. L . . 0 0 0 0
8 Practices minorities/vulnerable groups in the supply chain
SDG GRI 205 anti corruption 205-1 Compliance W|th‘laws aer regulatl'ons '—Total fines for non- n/a n/a 0 0
16 compliance with the legislation
SDG GRI 205 anti corruption 205-1 Compliance with laws and.r'egulatlons -Total HnS non- 0 0 0 0
16 conformities
SDG GRI 205 anti corruption 205-2 Communication and training about anti-corruption policies n/a n/a 1 1
16 and procedures
SDG GRI 205 anti corruption 205-2 Communication and training abf)ut antl—'corruptlon policies n/a 0% 23.1% 49%
16 and procedures -Percentage of ethically trained employees
SDG GRI 205 anti corruption 205-3 Confirmed |nC|der'1ts of corruptpn a‘nd‘actlons taken-Number 0 0 0 0
16 of confirmed corruption incidents
SDG GRI 205 anti corruption 205—1‘ Cc?mpllance Wlt'h laws and regulat!ons - 'Numbe‘r of rfecorded n/a n/a 0 0
16 incidents regarding money laundering or illegal financing
SDG GRI 205 anti corruption 205-1 Compliance with Iaw's and regulations -Number of unreported n/a n/a 0 0
16 Conflict of Interest cases
SI;G GRI 302 Energy 302-1 Energy consumption within the organization (KWh) n/a n/a 65.067 132210
SDG GRI 302 Energy 302-1 Energy consumption within the organization from renewable n/a n/a 18.785 38169.027
7 energy sources (Kwh)
SDG GRI 302 Energy 302-1 Energy consumption within the organization- Percentage of n/a  28.87%  28.87% 29%
7 energy consumed from renewable energy sources
SDG GRI 302 Energy 302-5 Reductions in (?n'ergy reqmrernents'of products and services - n/a n/a 0 0
7 Percentage of administration devices with smart energy meters
SDG 302-5 Reductions in energy requirements of products and services- o
>=309
7 GRI 302 Energy Percentage of electrical-hybrid cars of the company fleed n/a n/a 25% 30%
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TARGET

SDG SECTION INDEX- KPI 2021 2022 2023 5024
SI;G GRI 305 Emisions 305-1 Ammount of Direct (Scope 1) GHG emissions (t CO2) nfa  20.958 129,100 129,100
SI;G GRI 305 Emisions 305-2 Ammount of Energy indirect (Scope 2) GHG emissions (t CO2) nfa  34.752 46,775 46,775
B - - 190 ;
SI;G GRI 305 Emisions 305-5 Reduction of GHG em|SS|02r(1)s3;c)ope 1- (42% reduction target by n/a n/a 10% 20%
B - - 190 ;
SDG GRI 305 Emisions 305-5 Reduction of GHG emissions scope 2- (42% reduction target by n/a n/a 10% 20%
3 2030)
SI;G GRI 306 Effluents and waste 306-3 Total Waste generated (tn) na n/a 0.1755 0.1755
SI;G GRI 306 Effluents and waste 306-3 Waste generated -Amount of waste recovered (metric tons) n/a n/a 0.1755 0.1755
SDG GRI 306 Effluents and waste 306-3 Waste generated- Amou'nt of hazardous waste produced n/a n/a 0.0075 0.0075
3 (metric tons)
SDG GRI 306 Effluents and waste 306-3 Waste generated- Amount'of non hazardous waste produced n/a n/a 0.168 0.168
3 (metric tons)
SI;G GRI 306 Effluents and waste 306-3 Amount of paper used for internal operation (kg) n/a n/a 168 168
SDG .
3 GRI 306 Effluents and waste 306-3 Percentage of paper reduced per project 0 0 19% 33%
SDG GRI 307 Enviromental 307-1 Compliance with laws and regulations -Non-conformities
. . . 0 0 0 0
16 Compliance regarding Environmental Management System
SI;G GRI 401 Employment 401-3 Parental leave (Days) n/a 84 96 112
SDG GRI401: Employment 401-1 Annual total compensation ratio - Average wage n/a n/a > >
3 i P 22,703.58  23,503.58
SDG GRI 401: Employment 401-1 Annual total compensatlo'n ratio - Percen'fage of ill employees 100%  100% 100% 100%
3 who have received compensation
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TARGET

SDG SECTION INDEX- KPI 2021 2022 2023 5024
SDG 401-1 Ratio of the annual total compensation for the highest paid
3 GRI401: Employment individual, to the median annual total compensation for all n/a n/a 672% tbd
employees
SDG GRI 401: Employment 401-1 Defined benefit plan obllga't|f)ns and otht‘er retirement plans - n/a n/a 81.90% 85%
3 Percentage of employees receiving production related bonus
SDG  GRI 403 Occupational Health 403-9 Number of hours worked n/fa 68296 69144  120718.623
3 and Safety
SDG  GRI 403 Occupational Health 403-9 Total working days nfa 8537 8643  15089.82787
3 and Safety
SDG  GRI 403 Occupational Health 403-10 fatalities -Number of Fatal accidents 0 0 0 0
3 and Safety
SDG GRI 403 Occupational Health 403-3 Occupational health services- Occupational Doctor assigned 1 1 1 6
3 and Safety per facility
SDG GRI 403 Occupational Health 403-4 -Number of consultations with employee representatives / 0 0 1 4
3 and Safety trade unions
SDG  GRI 403 Occupational Health 403-4 Worker participation, consultation, and communication 9”
occupational health and safety -Number of Employee Consultation 0 0 1 3.75
3 and Safety .
meetings
SDG GRI 403 Occupational Health  403-5 Worker training on occupational hfealth and safety-percentage n/a 42.5% 51.9% 60%
3 and Safety of employees trained
. 403-8 Workers covered by an occupational health and safety
SDG  GRI 403 Occupational Health management system - Percentage of employees receiving socialand 100%  100% 100% 100%
3 and Safety . .
insurance benefits
. 403-8 Workers covered by an occupational health and safety
SDG  GRI 403 Occupational Health management system -Percentage of employees receiving Paid 100%  100% 100% 100%
3 and Safety .
Vacation
. 403-8 Workers covered by an occupational health and safety
SI;G GRI 403 2?;2:;;33' Health management system -Percentage of employees who has taken day  100%  100% 100% 100%

leaves in a year
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TARGET

SDG SECTION -
INDEX- KPI 2021 2022 2023 5024
SDG GRI 403 Occupational Health . . .
3 and Safety 403-9 Injury rate -Accident frequency index 0
SDG GRI 403 Occupational Health 403-9 Injury rate- Number of days lost to work-related injuries, tbd
3 and Safety fatalities and ill health
D RI 4 i | Health
SDG  GRI 403 Occupational Healt 403-9 Total injuries -Number of work-related accidents 0
3 and Safety
SDG GRI 403 Occupational Health 403-9 Total injuries -Total Accidents of absence of office workers 0
3 and Safety (men - women)
SDG GRI 4 ional Health L . .
03 Occupational Healt 403-9 Work-related injuries -Medical care accidents (men - women) 0
3 and Safety
SDG GRI 403 Occupational Health . . . . . . .
3 and Safety 404-1 - Number of trainings regarding diversity equity and inclusion 1
SDG GRI 404 Training and .
a Education 404-1 Average hours of training per year per employee 10
SDG GRI 404 Training and . . .
a Education 404-1 Number of trainings organized in one year 9
SDG GRI 404 Training and 1‘104—2 Programs for upgrading employee skills and transition
. assistance programs -Number of career development programms 3
4 Education o
initiated
SDG GRI 404 Training and 494—2 Programs for upgrading employee skills and transition
. assistance programs -Number of Stress Check Assessments per 0
4 Education
employee
SDG GRI 404 Training and 404-2 Number of trainings organized in one year for environmental 1
4 Education and energy issues.
4 Education prog . 8 . e 0
environmental issues
SDG GRI 404 Traini
ral.nmg and 404-3 Percentage of employees disputed their evaluation 0%
4 Education
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TARGET

SDG SECTION INDEX- KPI 2021 2022 2023 2024

SDG GRI 404 Tral!‘nng and 404-3 Percentage of employees evaluated n/a 0% 100% 100%
4 Education

SDG GRI 404 Training and 0 o
4 Education 404-3 Percentage of employees evaluated below 3/5 n/a n/a 15% <=20%

SDG GRI 404 Tral!‘nng and 404-3 Employees with Stress Assesment Score n/a 1% 5% 19%
4 Education

SDG GRI 404 Training and . 404-2 Programs for upgrading employee skills and tran5|jc|on
a Education assistance programs - Percentage of employees who are equipped to  thd tbd 100% 100%

meet evolving requirements in their roles and the company

SDG GRI 404 Training and 403-3 Occupational health services- Safety Officer assigned per 1 1 1 1
4 Education facility

SDG  GRI 405 Diversity 'and Equal  405-1 Diversity of governance bodies and emplc?Yees -Percentage of n/a 55.8% 58.59% 58.59%
5 Oppurtunity women at top management positions

SDG  GRI 405 Diversity 'and Equal  405-1 Diversity of goverr'1ar'1ce bodies a|.1d e:mpl)loyees -Percentage of 333%  33.3% 33.3% 33.3%
5 Oppurtunity women within the organization's board

SDG  GRI 405 Diversity and Equal 405-1 Diversity of governance bodies and employees-Percentage of

. S 0% 0% 0% 0%

5 Oppurtunity minorities at top management board

SDG  GRI 405 Diversity 'and Equal 405-2 Percentage of women in employment n/a 84% 81% 81%
5 Oppurtunity

SDG  GRI 405 Diversity and Equal . o o
5 Oppurtunity 405-2 Average unadjusted gender pay gap n/a n/a 45.21% 42%

SDG  GRI 405 Diversity 'and Equal 405-4 Programs for working parents 0 0 0 0
5 Oppurtunity

SDG GRI 406 Non-discrimination 406-1 Incidents of dlscrlmmaFlon and (?orrectlve actions taken - 0 0 0 0
5 Number of Whistleblowing reports

SDG GRI 406 Non-discrimination 406-1 Incidents of discrimination and Forrectlve actions taken- 0 0 0 0
5 Number of reports on work related violence and harassment
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TARGET

SDG SECTION INDEX- KPI 2021 2022 2023 2024
SDG .
8 GRI 408: Child Labor 408-1 Number of underaged employees (under 18 years of age) 0 0 0 0
SDG GRI 409 Froced or N . o
5 Compulsory Labor 409-1 Discrimination-Percentage of foreign employees n/a n/a 1.8% tbd
SDG GRI 414 Supplier Social 414-1 New suppliers that were screened using social criteria n/a 0% 0% 20%
5 Assesment
SDG GRI 414 Supplier Social 414-1 Neyv S}Jppllers that were screened‘u'smg enV|'ronmentaI n/a 5% 8% 15%
5 Assessment criteria- Percentage of 45001 certified suppliers
SDG GRI 414: Supplier Social 414-2 - Percentage of suppliers covered by an on-the-spot CSR audit 0% 0% 0% 5%
5 Assessment
SDG GRI 414: Supplier Social 414-2 -Percentage of suppliers covered by a CSR assessment 0% 0% 0% 10%
5 Assessment
. . . 414-2 -Percentage of new suppliers/contractors that were informed
SDG GRI 414: Supplier Social about the company's Social Responsibility Policy and have accepted 0% 0% 100% 100%
5 Assessment .
the Supplier Code of Conduct.
SDG GRI 414: Supplier Social 414-2-Percentage of suppliers targeted with contracts containing
. ) ) n/a 5% 8% 15%
5 Assessment environmental, labour and human rights requirements clauses
SDG GRI 414: Supplier Social 414-1 New suppliers that were screened using environmental n/a 59 89% 15%
5 Assessment criteria- Percentage of 14001 or/and 50001 certified suppliers 0 0 ?
SDG GRI 416 Customer Health 416-2 Customer Health and Safety Product Complaints 0 0 0 0
16 and Safety
SDG GRI 416 Customer Health 416-2 Incidents of non-compliance concerning the health and safety
. . 0 0 0 0
16 and Safety impacts of products and services
SDG GRI 418 Customer Privacy 418-1 Number of Interruption to k?u5|‘ness functions (It 0 0 0 0
16 Infrustructures related incidents)
SDG . 418-1 Substantiated complaints concerning breaches of customer
16 GRI 418 Customer Privacy privacy and losses of customer data -Number of Data Lost (in MB) 0 0 0 0
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TARGET

SECTION INDEX- KPI 5024
SDG . 418-1 Substantiated complaints concerning breaches of customer
RI 41 P . 0 0 0 0
16 G 8 Customer Privacy privacy and losses of customer data -Number of Data Privacy Issues
SDG . 418-1 Substantiated complaints concerning breaches of customer
RI 41 P 0 0 0 0
16 G 8 Customer Privacy privacy and losses of customer data -Number of Hardware Lost
S?GG GRI 418 Customer Privacy 418-1 -Number of confirmed information security incidents 0 0 0 0
1 £ confi inf . Y _
SDG GRI 418 Customer Privacy 418-1 -Number of con |rmfed in ormatlor‘1 gecunty |rTC|dents . n/a n/a 100% 100%
16 Percentage of employees trained annually in information security
SDG . 418-1 -Number of confirmed information security incidents -Number
RI 41 P . . L 1 1
16 G 8 Customer Privacy of test occurred for disaster recovery and business continuity plan n/a n/a
SDG . 418-1 -Number of confirmed information security incidents -Number
RI 41 P . . 0 0
16 G 8 Customer Privacy of data breaches and data privacy complaints n/a n/a
SDG GRI 419 Socpeconomlc 419-1 1st party audits compliance audits 2 2 6 6
16 Compliance
RI 41 i i . . .
SDG G . Socpeconomlc 419-1 2nd party audits compliance audits 0 2 6 6
16 Compliance
SDG GRI 419 Socpeconomlc 419-1 3rd party compliance audits 0 2 3 4
16 Compliance
SDG GRI 419 Socpeconomlc 419-1 Percentage of sales followed by envorinmental information n/a 0% 0% 12%
16 Compliance letter
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